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If a company wants to operate successfully over the long
term, it needs to bring its business activities into line with
Its social and environmental responsibilities. Implenia s de-
clared aim is to create sustainable value, and it wants to set
an example for the whole of the construction industry.
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In business
everywhere and
for a long time

Implenia is a young com-
pany, but it has a long
history. Implenia has a
comprehensive presence
in Switzerland and

strong international links.
Around 6,000 employees
work hard for the
company every day.




Sustainable
pilot project

Implenia is building a vil-
lage right in the middle of
Basel. A beacon project at
the cutting edge of envi-
ronmental thinking that
meets 2000-Watt Society

criteria.
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Safe construc-
tion

P

Health and safety at work S
is a top priority for Imple- ’

nia. The company has been ; .‘ .
investing in training its

employees for many years

to ensure day-to-day work

is safe.




Greener driving

By using green driving
methods, Implenia intends
to save 120,000 litres of
diesel a year and cut its CO;
emissions by 300 tonnes.
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Cooperation
with a future

Implenia works together
with numerous business
partners. By emphasising
respect and fairness, the
company nurtures long-
term, ef cient cooperation.
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A sustainable
iInvestment

Implenia has joined the list
of companies qualifying
for Bank Kempen s sustain-
ability investments.




EDITORIAL

Sustainability is the word on everybody'’s lips these days. It's hard to nd
any products or services these days that aren’t glibly advertised as sustainable,
usually without any thought about the real meaning of this important concept — a
concept that the United Nations, no less, created to encourage a fundamentally new
way of doing politics and business throughout the world. The UN’s 1987 “Brundt -
land Report” soughtto nd a balance between the three pillars of nancial, social
and environmental development, so that we can satisfy our current needs without
compromising the ability of future generations to satisfy theirs. Responsibility
for sustainability rests with the international community, individual countries,
each individual person and every business in the world.

Implenia has included sustainability in its strategy and de ned it in more
detail in ve “priorities” it wants to supply sustainable products and services and
guarantee that employees have an attractive working environment; it wants to
protect the environment, live up to its social responsibilities and operate a trans -
parent nancial policy. Admittedly, these priorities might initially appear very
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Moritz Leuenberger, Member of the Board of Directors and Chairman of the Sustainability Committee, knows that
Implenia, as Switzerland s largest construction company, has a particular responsibility for its business policy throughout
the country.



EDITORIAL

abstract. The details have to be eshed out and made real for all concerned by
presenting concrete numbers and facts. First of all a comprehensive and detailed
review needed to be carried out to establish the current situation and provide a
basis for comparison with other companies. Having conducted this analysis we
are now in a position for the rsttime to measure the accuracy of our own claims,
show progress and set ourselves new targets for the future.

We are doing this on the one hand for our employees. We want to work
with them to develop interesting and sustainable jobs — which includes prior
itising health and safety. We want to nurture and encourage their talents in a
targeted manner and o er them training and development opportunities within
our company. We are also doing it for the environment: managing energy and
resources carefully, avoiding waste, recycling building materials and minimis
ing CO, emissions and the fuel we use in all our areas of activity. We also know
that as Switzerland’s largest construction services provider, we have a particular
responsibility. Consequently we are issuing a Code of Conduct designed to ensure
the kind of fair conduct that bene ts the customer but also, ultimately, the whole
market. As well as paying o nancially, the results of such work are deeply sat
isfying. Just as we can be proud of our contribution to the longest tunnel or the
highest tower, we can also be proud if a project we are involved in is sustainable,
I.e. completed in a way that is respectful of the environment and socially respon
sible. This is our way of helping ensure we leave the world in a t state to provide
a good home for future generations. There are various concrete examples of this
strategy in the following chapters.
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In this sense, a sustainable business policy improves our customer rela -
tions and serves our shareholders’ interests. As our shareholders know, companies
that pursue a sustainability strategy generate more value more sustainably over
the long term. So it is hardly surprising that demand for sustainable investments
Is growing. We are very pleased that Implenia has achieved the “SRI” (“Socially
Responsible Investment”) standard (see chapter 6).

Implementing sustainability is hard work. Someone — unsurprisingly
someone from the world of business — once said that responsible politics was like
“cracking a tough nut with good judgement”. Implenia is determined to crack the
tough nut of sustainability.
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. The company

Sustainability is our passion.

People sometimes ask me: “Why have you now

committed yourselves so publicly to sustain -

ability?” Have you just been dragged along The construction industry exerts a strong in -
by fashion? Or is this just the latest obsession uence on the economy, the environment and
of the Executive Committee, the CEO or the society. Starting with the environment, 30 per -
Board of Directors? | have to say clearly at this cent of greenhouse gas emissions, 40 percent

point that it is neither a fad nor just a bee in of energy consumption and around 75 percent
someone’s bonnet. We are totally committed of the waste generated by Switzerland can be
to sustainability as an integral part of our cor - ascribed — directly or indirectly — to building
porate strategy. and infrastructure construction. Every year

our industry generates total turnover of on the
The following thinking is shared by a great average of CHF 55 billion, and it provides more
many Implenia employees: than 300,000 jobs. At the same time we inu -

ence our society very directly by providing and

modernising places to live and infrastructure.

What we dO and don t How we manage our impact on the economy,
do has a major the environment and society is a central con -
. . cern for us and our stakeholders. We have no
ImpaCt on the enwronment, doubt that only businesses that are sustainable
economy and Society_ have a viable future. At Implenia, we want to

determine our own future. Which is why we

_ take sustainability so seriously.



1 THE COMPANY

First we want to create value for our

customers.
In building construction we want to be the
EnvironmentaL eco- rst choice for sustainable construction and to
. . keep developing the expertise needed for this.
nomic and SOCIaI In tunnel construction we want to in uence
megatrends are decisive sustainable development directly and, for ex -
ample, help solve waste, energy and transport
for the development problems. Our civil engineers see and develop
of our company. solutions for the implementation of sustainable

renovation concepts and life-cycle construc -

_ tion projects. In roads and civil works we want
to achieve continuous progress through energy
and resource-e cient solutions.

Climate change, water shortages, environmen - We also create value for our employees.
tal degradation, scarce resources and loss of Companies that want to recruit and motivate
biodiversity are a reality that we confront every talented employees need to have a convincing
day in our business. The mobile society, migra - sustainability strategy that is actually carried
tion, urbanisation, digitalisation — yet more out in practice. The challenge is clear and we
important trends that a ect our society and have no choice but to turn our words consist -

in uence the way we do business. Relentless ently into action.
competition, increasingly volatile markets and
globalisation also have an e ect on the busi - Finally, we create value for our
ness environment. shareholders.

Investors are looking for transparent com -
Understanding all these trends, drawing the panies focused on sustainability: our trans -
right conclusions and thus being able to iden - parency makes us more attractive on the
tify opportunities and risks in good time can nancial market and thus very directly cre -
only mean one thing for us: acting sustainably. ates value.
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As a company we
want to create
sustainable value.

What do we mean by sustainability?

For us, sustainability is not just another point We are now working everyday on implement -
on a long checklist. And our Sustainability ing and further developing these key points.
Report should not be just another report that With the publication of our Sustainability Re -
we publish because we have to. We have been  port we are now presenting the results to our
working on sustainability directly and indi - stakeholders for the rsttime.

rectly for a long time, and have always done so

from the simple conviction that it is good for We have achieved a lot. There remains much to
us and our stakeholders. do. We are passionate about doing it.

At the start of 2010, Implenia launched a com -

prehensive “sustainability initiative” across the

whole group. Employees from all areas of the

business took part in a wide range of work -

shops at which they explored the meaning and

role of the megatrends mentioned above, and —_—
worked on the development of sustainability.

Priorities were de ned and then integrated as

key points in the group’s strategy. Finally we

embedded the principle of sustainability in our Anton A entranger
corporate vision. CEO
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1.2 What sustainability means to Implenia

Signi cance of the construction industry
The construction industry has a substantial impact on Switzerland’s sustainable development,
because its work is concerned not only with economic value creation, but with society and the

environment.

Environment

Approx. 30% of green-
house gas emissions

Approx. 40% of national

energy consumption
Approx. 75% of waste
generated

Potential in all areas

Society

50,000 accidents at work
every year

Production of 1,500,000
buildings, providing
3,400,000 homes

70,000 km of roads and
5,000 km of railway tracks

Economy

On the average CHF 55 bil-
lion a year, a third

of which funded by the
public purse

300,000 jobs

There are major challenges to be faced in all three areas, so there is great potential for the con -
struction industry and Implenia to exploit. Implenia aims to use this potential and make an
active contribution to nding solutions.

Environment

Climate change
Dwindling supplies of
energy and resources
Loss of biodiversity
Environmental
degradation

Society

Health and safety
Population growth
Demographic change
Mobile society
Urbanisation

Equal opportunities

Economy

Sustainable inves-
tors/shareholders
Competitive pressure
Shortage of expertise
Globalisation
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Seeking balanced solutions
For Implenia, being sustainable means combining economic performance with social respon-
sibility and protecting the environment.

Society

from piecemeal
solutions

Environment

Economy

Society

to comprehensive,
sustainable solutions

Environment Economy

This requires comprehensive, interdisciplinary solutions rather than piecemeal gestures.
Implenia intends to use its entire group-wide expertise to develop such solutions. Because being
sustainable means being ready for the future.
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Implenia ayoung company with

a long history

Implenia’s origins stretch all the way back to
1866 when Batigroup’s predecessor rms were
rst established. Batigroup itself was created
in 1997 from the merger of the three long-
established companies Preiswerk, Stuag and
Schmalz. Their core competences were general
contracting, infrastructure construction and
tunnel construction.

Conrad Zschokke, founded in 1872, expanded
over the course of the decades — through or -
ganic growth and numerous acquisitions — to
become the Zschokke Group. Its core business
embraced general planning, general and total
contracting, engineering, construction and real
estate services.

For more than 140 years the two construction
companies completed countless projects in
Switzerland and, occasionally, abroad. Then
in March 2006 Batigroup and Zschokke merged
to form Implenia, the largest construction rm

in Switzerland. Implenia combined the youth -
ful freshness of a new company with the skills
and experience of two long-established busi -
nesses. More than 6,000 employees work hard
every day to ensure that Implenia’s customers’
wishes are ful lled.











































































































































































































































































































































































































