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Sustainability at Implenia
Implenia is Switzerland’s leading construction and 
construction services company. It also has strong 
positions in the German, French, Austrian, Swedish and 
Norwegian infrastructure markets, as well as significant 
building construction and civil engineering operations in 
German-speaking Europe. In everything it does, Implenia 
focuses not just on economic objectives, but also on its 
responsibilities to society and the environment.
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Implenia at a glance

Implenia is an international construction and 
real estate services company with its head 
office in 8152 Glattpark (Opfikon), near Zurich. 
It can look back on around 150 years of tradi-
tion in the construction sector. The company’s 
experience, size and financial strength allow it 
to prioritise sustainability in its home markets 
of Switzerland, Germany, Austria, Norway, 
Sweden and France. With its broad offering and 
the deep experience of its specialists, the Group 
can realise complex major projects and provide 
integrated, customer-centric support across 
the entire life-cycle of a building or structure. 
Implenia employs more than 10,000 people 
across Europe and achieved revenue of almost 
4 billion in 2020. The company is listed on the 
SIX Swiss Exchange (IMPN, CH0023868554). All 
the financials can be found in the company’s 
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CEO Statement

Talking to customers, I sense an increasing interest in our sustainable products and services. More and more 
market participants recognise the need to do business sustainably, but they also see the opportunities this 
presents. This applies in particular to the public sector, which attaches increasing weight to sustainability and 
innovation criteria when awarding contracts.

Demand for sustainable building construction and infrastructure projects is rising accordingly. Thanks to our 
expertise and our many years of experience in sustainable construction, we are well able to meet this de-
mand. I am proud to lead a company that was quick to recognise the sign of the times and that has built up a 
formidable bank of knowledge and skill. Sustainability is one of Implenia’s five corporate values and a fixed 
component of our corporate strategy. 

The coronavirus pandemic has shown that companies need to build on solid long-term business practices. 
They can only do this if they set scientifically sound environmental goals, engage with the world beyond their 
immediate business interests, respond to social needs, and so evolve together with the environment in which 
they operate. 

We have made good progress in this regard, but are still a long way from the end of the journey. This brings us 
to the twelve new sustainability goals that we have set for 2025. 

Thinking and acting sustainably can, and should, be an even bigger part of our everyday life. We will continue 
along our chosen path – as a group, as a team and as individual employees. It takes courage to go further. It 
takes courage to break out of old patterns and search for even better solutions.

I place great hope in the developments we are seeing in digitalization and the circular economy. Implenia 
wants to make a difference in these areas and set standards for our industry. We have the specialists we need 
to lead by example. And we have new contractual models that encourage a partnership approach. 

I invite everyone, inside and outside our company, to work with us even harder on sustainable concepts, pro-
cesses and products and to find common solutions for the future.

Thank you for your support. I look forward to seeing what we can achieve together. 

André Wyss, CEO
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Implenia restructured at the beginning of 2019. Since then, the company has been organised into four divisi-
ons, various global functions and a competence centre. Divisions Real Estate, Buildings, Civil Engineering and 
Specialties operate successfully in their markets by taking commercial responsibility and applying their com-
bined expertise. The global functions (Finance, HR, Legal, Marketing/Communications and IT) support the 
divisions and provide Group-wide leadership on their areas of expertise. The “Project Excellence & Services” 
Competence Centre supports the divisions in the execution of their projects. To ensure Implenia remains 
close to its customers and maintains deep local roots, it establishes regional and national organisations to 
represent its interests across all divisions.

The Group’s most senior management bodies are the Board of Directors (Board), which appoints and moni-
tors the operational executives, and the Implenia Executive Committee (IEC), which is made up of the CEO, 
the CFO, the CHRO, the General Counsel, the Head Country Management and the Heads of the four Divisions. 
The Board of Directors has seven members and is responsible for the Group’s strategic and financial leader-
ship. None of the members of the Board of Directors performs an operational management role for Implenia 
or any of its Group companies.
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VISION, MISSION AND VALUES

https://implenia.com/en/about-us/vision-mission-and-values/
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Sustainability organisation

Implenia has brought its Group-wide technical capabilities together in the “Project Excellence & Services” 
(PES) competence centre. The focus here is on process optimisation and on developing topics like sustainabi-
lity and environmental protection, health and safety at work, Lean Construction, Building Information Mode-
ling (BIM), quality, Value Assurance, and equipment & technology services.

The PES competence centre operates in a matrix organisation made up of global teams and local contact 
partners at the division, business unit and country levels. It defines strategies, develops methods and tools 
for operational units, drives innovative initiatives forward and sets Group-wide standards for everything from 
project acquisition through to implementation.

PES also includes the Sustainability unit, with representatives of the global team in the German- and French-
speaking regions of Switzerland. In collaboration with local specialists from the divisions and country units, 
our sustainability management and reporting professionals support measures within construction projects 
and promote initiatives at Group level. As the following table shows, the Sustainability Department provides 
both project-specific (Sustainable Construction and Environmental Protection) and internal (Sustainable 
Implenia) services.

The Sustainability Department is supported and overseen by the Sustainability Committee (SusCom), which 
is made up of representatives from all the divisions and the global functions. The committee is chaired by 
Anita Eckardt, Head Division Specialties. She also brings SusCom’s decisions to the Implenia Executive Com-
mittee. SusCom meets four times a year to discuss the latest issues, define sustainability goals, take strategic 
decisions and launch Group-wide initiatives relating to matters such as the Group’s social commitments, et-
hical guidelines, working conditions and environmental protection measures. Sustainability reporting is also 
reviewed by the Sustainability Committee.

Sustainability Committee
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Sustainability management

Sustainable development is a holistic concept, which has to be put into practice across all areas. It is a Group-
wide responsibility that touches on all activities and that requires the commitment of all employees at every 
level of the company. This is why Implenia follows an integrated form of sustainability management.

The Sustainability Department’s job is to address significant issues in consultation with stakeholders, set 
Group-wide standards and propose measures and targets for the divisions and global functions. Defined goals 
and measures are implemented in collaboration with the relevant operational divisions and global functions.

Responsibility for implementation normally rests directly with operational line managers or with the Global 
Functions, rather than with the Sustainability Department itself. Each division has at least one person respon-
sible for safety, quality and sustainability, including environmental protection. This person plays an important 
role in bringing sustainability issues into the operational side of the business. Implenia thus ensures that all 
business units engage intensively with sustainability issues and works to achieve the defined goals.

At the start of every year the Project Excellence & Services Competence Centre signs off the main annual 
targets, based on the sustainability objectives and in collaboration with the divisions and global functions. 
The Executive Committee meets the individuals responsible for the targets over the course of the year at 
“Touchpoint” sessions. At the first Touchpoint, the annual goals are discussed, amended where necessary 
and signed off. At subsequent Touchpoints, implementation progress is discussed and next steps are defined. 
This process allows the responsible people to check regularly whether the measures are doing what they are 
supposed to do, and to coordinate between individual business units.

Sustainability strategy

Sustainability has been an integral part of our corporate strategy since 2009. The following timeline shows the 
most important milestones of recent years.

OUR MILESTONES

2021

Setting the 2025  
sustainability objectives

First Group-wide  
carbon footprint
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2019 

2018 

2016 

2017 

New Sustainability  
Committee

Support of  
«Smiling Gecko»

Environmental concept

Sustainability Workshop

Involvement with  
universities

Awareness-raising  
campaigns

Update of the GeNaB  
internal sustainability  
standard

Sustainable supply  
chain management

Digitalization strategy

Opening of a new wood 
construction production 
hall
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2015

2013

Stakeholder dialogue

CO2-Footprint,  
Switzerland

Strengthening  
of the security culture

Winning the Future

Young Generation Initiative

2014 

2012 

SNBS-pilot project  
„schorenstadt“

Solar power production

Code of Conduct

Member of the Swiss  
Sustainable Construction 
Network (NNBS)
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IMPACT OF BUSINESS ACTIVITIES

Around 80,000 people work in the Swiss construction sector, generating around CHF 33 billion in added value 
each year, which is equivalent to around 5% of GDP. In doing so they process a total of 63 million tonnes of 
material 1. 56 million tonnes (88%) of this is accounted for by building materials, and the remaining 7 million 
(12%) by the energy – measured as oil equivalents – required to process them.

The construction sector’s annual environmental impact comes to a total of 57 trillion environmental impact 
points2, of which energy consumption is the main driver (56%).

2011

ECO-Drive training

2010

2009

5 Sustainability  
priorities

Vision, values and strategy

Internal sustainability  
impact assessment  
system GeNaB®
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1 BAFU MatCH Study, 2017 
2 Swiss benchmark for calculating life cycle assessments (see explanation under Bundesamt für Umwelt) 
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These figures provide a sense of the construction sector’s significance for the economy, society and environ-
ment. Implenia’s activities also have significant effects on all three spheres of sustainability. The company 
takes responsibility for its impact and has made a long-term commitment to the welfare of current and future 
generations.

Implenia’s opportunities to influence environmental impact varies depending on where its products and ser-
vices sit within the value chain. At the planning stage of a project, for example, fundamental decisions can still 
be taken about using “greener” materials and reducing operational energy consumption; but if Implenia only 
comes in at the construction stage, the main focus will be on environmentally friendly working practices (see 
also next chapter).

Implenia also uses its leading position in the Swiss construction sector to gain broader acceptance for a sus-
tainable approach – by carrying out pilot projects, for example, by collaborating on standards and by compel-
ling business partners to comply with its Code of Conduct.

Implenia’s highest priority is to help mitigate climate change, so it seeks to reduce its greenhouse gas emis-
sions as much as possible. The Group does this in its own projects by using innovative techniques and mate-
rials that use less grey energy, and by minimising direct consumption of fossil fuels at building sites, depots 
and production facilities.

WHERE THE COMPANY CAN HAVE AN INFLUENCE

With buildings that it develops itself from beginning to end, Implenia can design and plan sustainably right 
from the start. It can take account of a wide variety of criteria and use the internally developed GeNaB®  
assessment tool (GeNaB is the German acronym for “total evaluation of sustainable construction”.)

In most cases, however, Implenia works on private and public sector projects as general or total contractor 
(GC/TC), meaning that it has to follow plans made prior to its involvement. For this type of project, the envi-
ronmental impact of the building in its operational phase – things like its energy intensity – will already have 
been largely determined by the client. Implenia can only have an indirect influence in such cases, for example 
by offering more socially and environmentally friendly options and materials. Ultimately, the decision rests 
with the client.

However, Implenia still has a significant opportunity to influence the social, environmental and economic 
impact of a construction project when it plans exactly how it will carry out the work. The company can make 
most of the decisions about what machinery to use, how to separate and dispose of waste, and what working 
conditions should apply on site. However, the emissions produced during construction itself are relatively low 
compared to the total emissions of a building across its entire life cycle.

As a major buyer of construction materials such as concrete, steel, gypsum, natural stone and glass, Imple-
nia is highly dependent on the availability of these resources. This also means that Implenia can make a real 
difference through its purchasing decisions. It can favour local materials, or only those that have a low grey 
energy profile. A prerequisite for this, however, is support from the client and a transparent supply chain (see 
the Supplier management chapter). 

1 BAFU MatCH Study, 2017 
2 Swiss benchmark for calculating life cycle assessments (see explanation under Bundesamt für Umwelt) 
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RISKS AND OPPORTUNITIES CREATED BY CLIMATE CHANGE

As a construction and real estate services company with a broad portfolio, Implenia is affected by climate 
change in a variety of ways. As shown in the table below, climate change brings economic opportunities as 
well as risks. Changes in the climate could, for example, prompt a response from customers that increases the 
number and size of orders for renovation and modernisation. Measures to mitigate climate change – such as 
better insulation and renewable energy systems – offer Implenia opportunities to apply its expertise in these 
areas. At the same time, however, increasingly extreme weather could pose real problems for companies and 
make it more difficult for them to make plans.

It is almost impossible from the current standpoint to predict what the ultimate effect of climate change will 
be on businesses. What is certain, however, is that Implenia needs to prepare for the expected change and be 
ready for future developments.

STAKEHOLDER GROUPS

Implenia’s Code of Conduct defines the company’s most important stakeholders. Our dealings with  
these stakeholders are briefly described below.

Employees
All of Implenia’s managers are required to foster active dialogue with their staff. One major vehicle for this 
communication is the target-setting meeting, which takes place every year as part of the management-by-ob-
jectives strategy and which is supported by a web-based employee management tool called “iperform”. The 
company uses various internal communications tools, including the twice-yearly employee magazine “Im-
pact”, the Intranet, staff events (in-person and virtual) and an electronic newsletter. The CEO also communi-
cates directly with employees several times a year in his “CEO Letter” and at townhall meetings. 

Implenia actively manages a variety of internal and external social media platforms designed to increase con-
tact between employees. These include the Intranet (internal), LinkedIn (external), Xing (external), Facebook 
(external), Twitter (external), YouTube (external) and Instagram (external).

Opportunities

Sustainable solutions as a distinguishing feature  
in private and public tendering processes

More stringent requirements for energy efficiency 
in the building stock require specialist know-how

Greater demand for renewable energy  
infrastructure (e.g. pumped storage power plants)

Demand for high-quality, robust infrastructure 
(roads, tunnels, bridges, buildings) that can survive 
natural disasters

Greater demand for building renovation due to 
extreme weather fluctuations

Risks

Supply problems

Volatile raw material prices

Extreme weather events have a negative impact on 
employees and construction processes

Increasing planning risks 

More complex construction methods owing to 
more complex requirements (e.g. building  
technology, building envelopes)

Increasingly strict building regulations  
(e.g. with regard to soil sealing)
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Customers
Its customers are at the heart of everything Implenia does. As well as numerous contacts at the project level, 
the company also seeks general, non-project-specific communication with major customers. Approximately 
50 such discussions take place in Switzerland each year. These help foster mutual understanding and give 
Implenia a valuable external perspective.

Its approach has brought Implenia closer to customers in recent years thanks to improved internal and 
external interfaces. Meetings take place at management level each month to ensure customers are served as 
effectively as possible. A survey is conducted after each project finishes to give customers an opportunity to 
provide detailed feedback on working with Implenia and to rate the company’s services. Implenia also regu-
larly gathers customer statements on topical issues and projects, and then uses internal communications to 
make these statements available to employees as important feedback.

Shareholders and investors
Implenia follows an open, transparent and timely information policy in the interests of its shareholders, inves-
tors and the general public. With its ongoing reporting, Implenia ensures equal treatment of all stakeholder 
groups with regard to timing and content.

Comprehensive information about the company is available to all investors, journalists and other interested 
parties under the «Investors» link on our website. Sustainable investors can also find more information in the 
“Sustainable Investment” section of the site. 

Business partners
When choosing business partners, Implenia looks for companies that share its own core values. Subcontrac-
tors, suppliers and manufacturers are obliged to follow the Code of Conduct. Implenia has had a supplier 
management system in place for several years now. This makes business relationships more transparent and 
enables communication with suppliers and subcontractors on an equal footing. Such relationship are also 
cultivated at annual “supplier days”.

Public authorities
Implenia is committed to a professional relationship with governmental institutions. The company takes 
great pains to comply with the laws that apply to its tightly regulated field of activity. In the event of alleged 
or actual conflicts, the company cooperates fully with the authorities, helps with investigations and commu-
nicates transparently.

It also maintains close contact with public sector bodies when engaged in urban development projects. Im-
plenia runs such major projects in close cooperation with the relevant authorities and prefers to hold archi-
tectural competitions where possible to ensure the highest standards in terms of sustainability, functionality 
and aesthetics.

Social partners and associations
As one of the largest employers in the Swiss construction sector, Implenia has a special responsibility to its 
employees. Consequently, our management maintains a constant, active dialogue with our social partners. 
Regular meetings are held to share information and discuss each other’s needs. Implenia’s representatives 
work in various organisations and associations, such as regional builders’ associations and the Network for 
Sustainable Construction Switzerland (NNBS).

Media
Implenia runs an active and open communication policy. The Communication Department provides the press 
and electronic media with timely and comprehensive information about important events. Our communica-
tion experts also regularly invite journalists to information events (in-person and virtual) to keep them up to 
date with the company’s activities and business performance. In this way Implenia can provide transparency 
to the broader public as well as to its specific stakeholder groups.
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Society
Media work is only one part of the Group’s information sharing effort. Another important strand is direct 
contact with the people who are affected by our construction activity. For larger projects, Implenia organises 
public information events and site visits. Implenia makes particular efforts to communicate actively with local 
people when it is undertaking projects in urban areas.

KEY TOPICS

Implenia’s sustainability strategy is based on five thematic priorities. The company first formulated these in 
an internal process in 2010 and has applied them consistently ever since (see chart). These priorities cover 
the economic, ecological and social dimensions of sustainability and shape the whole Group’s sustainability 
commitment. They also form the backbone of the company’s sustainability reporting.

GR
I 1

02
-3

1,
 1

02
-4

4,
 1

02
-4

7,
 1

02
-4

8,
 1

03
-1

At Implenia, the three dimensions of sustainability are covered by five thematic priorities, which also form the backbone of the company’s sustainability reporting.

At the end of 2015, Implenia, working with internal and external stakeholders, conducted a materiality analy-
sis based on guidelines set by the Global Reporting Initiative (GRI) in order to review its priorities. The analysis 
confirmed that the company and its sustainability strategy were on the right track. Two years later the mate-
riality analysis was updated and clarified as part of a workshop attended by 60 managers. The latest review of 
key sustainability topics was done in 2020 during the formulation of the new 2025 sustainability goals.
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Implenia  
priorities 

Why are the priorities important to us?

Sustainable  
products  
and services

Attractive working 
environment

Respect for  
the environment

Social commitment 
and compliance

Financial and opera-
tional excellence

Construction projects impact the natural world and cause environmental emis-
sions. The way Implenia builds may also indirectly affect the emissions genera-
ted once the completed building is being used (energy consumption for heating 
and cooling, for example).

A large proportion of emissions are generated in the production and procure-
ment of construction materials. It is important, therefore, to raise awareness 
among suppliers and subcontractors and, where possible, to work with sustai-
nable partners.

Construction is an industry in which there is a high risk of accidents, so  
ensuring a safe working environment is Implenia’s highest priority.

There is a shortage of skilled personnel in the construction industry. Training 
and developing its own construction workers is therefore crucial to the Group’s 
long-term effectiveness.

Long-term retention and continuing development of its employees is central to 
the company’s performance, culture and stability.

The construction industry generates considerable quantities of building waste. 
It is also one of the largest consumers of energy and, consequently, one of the 
largest generators of CO2 emissions. 

Knowledge about the environment is sometimes lacking on construction sites. 
Environmental protection is not yet consistently embedded in all core processes.

To prevent infringements of the Code of Conduct, employee-awareness mea-
sures need to be continued and the principles set out in the Code need to be 
embedded in business processes.

The impact of Implenia’s business activities on the environment, society and 
the economy is far-reaching. It is important for the company to be involved in 
the long-term development of its immediate and wider environment.

Knowledge of our own impact is essential if we are to assess and continually 
develop our mitigation efforts.

As an international company, it is important for us to share experiences and 
know-how within and between all business units.

Clear processes and instructions can help prevent errors and increase efficien-
cy. Owing to the high risks and generally lower margins associated with  
building projects, efficient and intelligent processes are absolutely critical.
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Why is the topic relevant and what are the risks  
and opportunities?

Aims for 
2020

To our aims 2020

To our aims 2020

To our aims 2020

To our aims 2020

Strategic approaches and key themes of Implenia’s material topics

Sustainable products  
and services

Attractive working environment

Respect for the environment

Social commitment and compliance

Construction projects impact the natural world and cause environmental  
emissions. The way Implenia builds may also indirectly affect the emissions 
generated once the completed building is being used (energy consumption  
for heating and cooling, for example).

A large proportion of emissions are generated in the production and procurement 
of construction materials. It is important, therefore, to raise awareness among sup-
pliers and subcontractors and, where possible, to work with sustainable partners.

Construction is an industry in which there is a high risk of accidents, so ensu-
ring a safe working environment is Implenia’s highest priority.

There is a shortage of skilled personnel in the construction industry. Training 
and developing its own construction workers is therefore crucial to the Group’s 
long-term effectiveness.

Long-term retention and continuing development of its employees is central  
to the company’s performance, culture and stability.

The construction industry generates considerable quantities of building waste. 
It is also one of the largest consumers of energy and, consequently, one of the 
largest generators of CO2 emissions. 

Knowledge about the environment is sometimes lacking on construction sites. 
Environmental protection is not yet consistently embedded in all core processes.

To prevent infringements of the Code of Conduct, employee-awareness mea-
sures need to be continued and the principles set out in the Code need to be 
embedded in business processes.

The impact of Implenia’s business activities on the environment, society and 
the economy is far-reaching. It is important for the company to be involved in 
the long-term development of its immediate and wider environment.

Knowledge of our own impact is essential if we are to assess and continually 
develop our mitigation efforts.

https://implenia.com/en/sustainability/sustainability-report/2025-goals/
https://implenia.com/en/sustainability/sustainability-report/2025-goals/
https://implenia.com/en/sustainability/sustainability-report/2025-goals/
https://implenia.com/en/sustainability/sustainability-report/2025-goals/
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To our aims 2020

Financial and operational excellence

Sustainable products  
and services

As an international company, it is important for us to share experiences and 
know-how within and between all business units.

Clear processes and instructions can help prevent errors and increase  
efficiency. Owing to the high risks and generally lower margins associated with 
building projects, efficient and intelligent processes are absolutely critical.

SUSTAINABLE DEVELOPMENT GOALS

Implenia is guided in its sustainability work by the UN’s internationally agreed Sustainable Development 
Goals (SDGs). The company wants to help achieve these goals. The table shows which SDGs are covered by 
Implenia and its sustainability priorities.GR
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Material topics of Implenia Sustainable Development Goals (SDG)

SDG 9.1: Develop quality, reliable, sustainable and resilient  
infrastructure

SDG 9.4: Upgrade infrastructure and retrofit industries to make 
them sustainable, with increased resource-use efficiency and grea-
ter adoption of clean and environmentally sound technologies

SDG 11.3: Enhance inclusive and sustainable urbanization

https://implenia.com/en/sustainability/sustainability-report/2025-goals/
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SDG 8.5: Achieve full and productive employment and decent work 
for all women and men

SDG 8.6: Substantially reduce the proportion of youth not in  
employment, education or training

SDG 8.8: Protect labour rights and promote safe and secure  
working environments for all workers

SDG 12.4: Achieve the environmentally sound management  
of chemicals and all wastes

SDG 12.5: Substantially reduce waste generation through  
prevention, reduction, recycling and reuse 

SDG 6.3: Improve water quality

SDG 11.6: Reduce the adverse per capita environmental  
impact of cities

Respect for  
the environment

Attractive working  
environment

SDG 5.5: Ensure women’s full and effective participation and equal 
opportunities
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SDG 13.3: Improve education, awareness-raising and human and 
institutional capacity on climate change

SDG 16.5: Substantially reduce corruption and bribery in all  
their forms

Social commitment  
and compliance

Financial and  
operational excellence

SDG 8.3: Promote development-oriented policies that support  
productive activities, decent job creation, entrepreneurship,  
creativity and innovation

2025 GOALS

In 2020, Implenia set itself a number of long-term sustainability objectives based on the 2015 materiality 
analysis and the Sustainable Development Goals. The new objectives are for five years rather than for two as 
previously, i.e. the work done to meet them will take place between 2021 and the end of 2025. For the sake of 
transparency, the progress of this work and the degree to which objectives have been achieved will be repor-
ted in the objectives dashboard section of this report on a continuous basis. The dashboard will also show the 
sub-goals, as derived from the main objectives, for each division and global function.
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2025 goals
At the end of 2020, Implenia set itself five-year 
sustainability goals for the first time. In our goal 
dashboard under sustainability.implenia.com we report 
transparently on the latest status of our goals and sub-
goals. Here we show the status from March 2021.

Processing period and status

Group target 2025 2021 2022 2023 2024 2025

1. Sustainable Development & Construction
We develop and build according to the highest sustainability standards and contribute to their 
further development.

1.1 We certify all our development projects according to established sustainability labels and 
strive to achieve the highest certification requirements. (e.g.SNBS, DGNB, SEED)

1.2 We reduce the grey energy of our development projects and consistently promote timber 
construction.

1.3 We systematically increase the share of renewable energies (e.g. by installing PV systems) 
and minimize the consumption of energy (including CO2 emissions), water and waste in our own 
development projects.

2. Sustainable Supply Chain
We work with sustainable partners and continously improve together.

2.1 At least 75% of Implenia‘s award sum goes to subcontractors and suppliers  
who have been evaluated according to sustainability criteria and meet our increased  
requirements.

2.2 We adopt group-wide procurement guidelines with respect to sustainability criteria and 
train all purchasers and project managers.

2.3 We intensify cooperation with the largest and most relevant partners in our own develop-
ment projects and agree on regular stakeholder dialogues and audits.

3. Eco Construction Site
We convince and support our clients by offering project-specific sustainability concepts and 
implementing outstanding sustainable solutions during construction

3.1 In the project acquisition phase we place at least one focus on a sustainability topic and 
analyze for our clients systematically sustainability options. By doing so we lay the basis for a 
project-specific sustainability strategy.

3.2 With «Chantier Marguerite/GeNaB© Construction» we define our own standard  
for sustainable construction site management and audit and award our best projects  
annually.

3.3 We offer consulting services on sustainable construction as part of our range of services.

planned on Track not on Track cricital
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4. CO2 Reduction
We aim for net zero emissions by 2050 and a reduction in our group-wide CO2-emissions  
by 15% by 2025.

4.1 We consistently pursue our decarbonization strategy, reduce our annual sales-related  
CO2-emissions of the entire group by 3% and our footprint by 15% by 2025. In doing so,  
we annually collect our CO2-footprint from each country in which we operate, increase our  
CO2-offsetting by 10% annually and define country-specific CO2-reduction paths.

4.2 We examine all of Implenia’s suitable roofs and façades for the use of solar panels with the 
aim of tripling internal solar power production to 3 GWh.

4.3 We improve the energy efficiency of all our production facilities and properties.

4.4 We define a group-wide mobility concept with fossil-free cars and implement specific con-
cepts at each location with 50 or more employees.

4.5 We are continuously increasing the proportion of renewable energy in our electricity purcha-
ses and are aiming for 100% renewable energy in our properties and production facilities. 

5. Environmental Protection
We carry out a professional environmental management for all projects to prevent 
environmental incidents.

5.1 We consistently report our environmental incidents categorized by severity and continuously 
reduce through corrective actions our annual environmental incidents to zero serious incidents.

5.2 We reduce construction waste, introduce waste separation systems on all our construction 
sites and increase the recycling rate to 100% for materials that can be separated in a technically 
sensible manner.

5.3 We establish our environmental organisation so that all our personnel have competent 
contact persons for environmental protection and are trained by them three times a year on an 
environmental topic.

6. Circular Economy
We develop new circular business models and promote the closing of  
material cycles.

6.1 We develop the Implenia circular strategy and create a common understanding of  
the topic.

6.2 We develop and test new business models that span the entire value chain and help  
to close material cycles.

6.3 We position ourselves as an important player in the field of circular economy, organize  
specialist events and advise customers on the subject.

7. Sustainability in our DNA
We live up to sustainability in our daily actions and transparently communicate our learning  
and our results.

7.1 We position Implenia as leading construction services provider in the field of sustainability 
via all media.

7.2 We promote sustainable actions of our employees in the office and on construction sites.
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8. Engaged Employees
We aim for zero accidents, unconditionally stand for safety at work, modern working conditions, 
high employee satisfaction and a low fluctuation rate.

8.1 Till end of 2025 we reduce the group-wide accident and absence rate by at least 50% on the 
base year 2020

8.2 We support the training and further education for our employees and are committed to  
long-term personnel development for blue collars and white collars. 

8.3 We create a modern and family-friendly work environment and continuously increase  
employees’ satisfaction within 5 years.

8.4 We promote diversity & inclusion within our company and define a plan in each country with 
binding annual goals for this purpose.

8.5 Based on our group-wide sustainability goals, we define at least one binding annual  
sustainability goals with all our employees.

9. Implenia without Borders
We engage in social partnerships and collaborate with our stakeholders beyond the  
construction site.

9.1 We stand in our industry exemplarily for a successful «Corporate Social Responsibility» 
strategy

9.2 We support social projects in every home market financially or through the engagement of 
our employees and also get involved by participating in social events.

9.3 We strengthen our dialogue with politics, business and society and start it in our home 
markets. We therefore invite our most important stakeholders to an annual exchange in each 
home market.

10. Ethical Governance
We live a zero-tolerance policy towards compliance violations, always do business in a  
responsible and ethical manner and demand the same behavior from our partners.

10.1 We raise awareness of compliance among our employees through e-learning and personal 
training, thus minimizing the occurrence of compliance incidents.

10.2 We create structures and processes to maintain incident investigation and to handle com-
pliance incidents professionally and promptly.

10.3 We require our partners to comply with our own compliance requirements and carry out 
targeted audits.

11. Sustainable Finance
We integrate ESG-criteria in our business and investment decisions for clients, investors and 
society at large.

11.1 We continuously improve our sustainability reporting in terms of transparency, timeliness 
and materiality, and achieve improved results in the ESG-ratings relevant to us.

11.2 We define specific ESG-criteria that are incorporated into all investment decisions, awards 
of contracts and project bids.
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12. Digital & integrated processes
We consolidate our reputation for operational excellence and high-quality standards.

12.1 We develop, produce and operate real estate products on the basis of digital  
planning.

12.2 We embed all sustainability topics into our management, support and core processes  
via Inspire and IMS.

12.3 We reduce the waste of resources and deficiency rates by applying Lean principles to all 
class 1-2 construction projects.
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Sustainability standards in building construction

There are a variety of sustainable construction standards within the industry. Labels such as LEED, DGNB, 
SNBS and Minergie set different requirements and focus on different aspects. Implenia had around 65 major 
building construction projects with sustainability certificates underway in Switzerland and Germany in 2020. 
That is approximately 183% more than in 2012.

About 20% of the revenue in 2020 of the division Buildings came from certified building construction projects.

As well as its considerable practical skills in implementing sustainability standards, Implenia has also hel-
ped develop and harmonise several of them. In recent years, for example, it has been involved as a founder 
member in formulating the “Standard Nachhaltiges Bauen Schweiz” (“Swiss Sustainable Construction Stan-
dard”, or SNBS), which integrates various existing approaches, such as 2000-Watt Society and Minergie-ECO. 
Implenia’s objective up to 2025 is to develop and build its projects to the highest sustainability standards and 
to help develop these standards further. 

Implenia signed the Charta Gebäudelabels Schweiz (Swiss Building Label Charter) in 2020. Signatory organi-
sations and companies use the various sustainable building labels to help Switzerland achieve its energy and 
climate objectives. Their aim is to carry out every construction project in accordance with a high energy or 
sustainability standard while also delivering high quality. Signatories of the charter also commit to only instal-
ling building technology that meets the most stringent energy efficiency requirements.

Sustainable products  
and services
Implenia always aims to use sustainable solutions when 
working on building projects. The company can have 
the biggest influence on sustainability when developing 
its own real estate projects. Implenia also requires 
its suppliers and planners to operate sustainably and 
is actively committed to sustainable construction 
standards.
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SUSTAINABILITY CERTIFICATES IN BUILDING CONSTRUCTION

SUSTAINABLE NEIGHBOURHOODS

These days, towns, communities and private organisations use sustainable criteria to design whole neig-
hbourhoods. Implenia – which is often involved in such projects – founded the “One Planet Living Neighbour-
hoods” association in partnership with WWF Switzerland in 2018. The association has since been joined 
by further members, including construction companies, public authorities and housing cooperatives. The 
association developed the “SEED-Next Generation Living” certificate for pleasant living environments with a 
high quality of life.

The SEED approach defines an action plan for each project based on six sustainability principles and suggests 
ways of turning this plan into reality. The principles cover areas such as energy efficiency, environmentally 
friendly building materials, availability of local shops, and green mobility.

In addition to the environmental aspects, the approach promotes local business and social mixing. While in-
vestors can expect market returns, tenants benefit from fair rents. The SEED concept makes this possible by 
achieving a balance within the neighbourhood between zones with more and less services.

The first SEED neighbourhood in Switzerland is the Quartier Gruvatiez in Orbe, the first phase of which was 
completed in 2020. This project in Canton Vaud includes more than 200 homes and shops, a retirement home 
and a school. Concrete for construction was made using locally available aggregates. 70% of the ground 
surface remains unbuilt-on. Other SEED-projects are being built on the site of the old paper mill in Marly in 
Canton Freiburg and in the Geneva neighbourhood of Grand-Saconnex, where Implenia is planning a “Green 
Village” with a hotel, a residential block and several buildings for international organisations on a plot of land 
owned by the World Council of Churches.

Status: end 2020

in number
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PARTNERSHIP WITH NNBS

The Netzwerk Nachhaltiges Bauen Schweiz (Swiss Sustainable Construction Network, NNBS) promotes the 
exchange of knowledge and experiences as well as cooperation between construction specialists in the com-
mercial and public sectors, education, politics and science. Implenia is a founding and funding member of the 
network, and has had a place on its board since 2012. In 2020, the company extended its funding membership 
by another three years.

NNBS developed the Standard Nachhaltiges Bauen Schweiz (Swiss Sustainable Building Construction Stan-
dard, SNBS) in 2013. This has since been updated and can be applied to just about any type of project. Other 
initiatives, such as the 2000-Watt society and Minergie ECO, have been integrated into the industry standard. 
In 2020 the NNBS launched a practical tool that can be used to evaluate and compare the sustainability of 
infrastructure projects.

Implenia contributed its expertise to the development of this standard, and uses it regularly on its own cons-
truction projects. A good example of this is the new administration centre built for Canton Grisons in the city 
of Chur. The building, which was completed in 2020 and has space for 440 employees, sets a benchmark for 
energy use and fulfils the Minergie-P-ECO® standard. It has also gained “2000-Watt Site” certification for its 
sustainable use of resources, reduced emissions and encouragement of sustainable everyday mobility. The 
project has also won SNBS Platinum certification with a score of 5.7 – the highest awarded so far.

Sustainable services

If Implenia builds something for a customer as general or total contractor, the sustainability requirements are 
set by them, not by us. Right from the tendering stage, however, we systematically try to integrate sustaina-
bility concepts that exceed the actual project requirements into our services. This allows us to address wider 
sustainability issues even if this is not explicitly requested by the customer. We want to expand this approach 
by 2025 and apply it across the whole Group.

In the first stage, Implenia evaluates the potential customer’s sustainability strategy and objectives. Based 
on this we develop a targeted sustainability concept tailored to the customer’s needs and integrate it into the 
construction project. A successful example of this was a project we did for the United Nations in Geneva.

A NEW FLOWER BLOOMS IN GENEVA

Implenia is piloting its new sustainability 
concept, “Chantier Marguerite” at the cons-
truction site for a new United Nations office 
building. Refugees have been hired to work 
on site for the first time.

READ MORE

https://implenia.com/en/sustainability/sustainability-report/stories/a-new-flower-blooms-in-geneva/
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GeNaB® sustainability assessment

Implenia has a lot of scope to make its own real estate projects as sustainable as possible, because these 
are the projects it plans, designs – and usually builds – itself. When Implenia is the project developer, it can 
determine the location, the architecture, and the construction and energy concept at an early stage. These 
factors then affect all the subsequent phases of construction and, in particular, have a decisive impact on the 
sustainability of the building’s operation once complete.

As a project developer, since 2008 Implenia has been using its own proprietary tool to evaluate the sustainabi-
lity of construction projects: GeNaB®, which in German stands for “Total Evaluation Of Sustainable Construc-
tion”. The tool allows Implenia to assess the sustainability of a building from planning right through to a final 
review of objectives, by applying 18 criteria in three dimensions – environmental, social and commercial. The 
company will only go ahead with its own development projects if they score at least 8 of the 12 points awar-
ded under the system.

Implenia has continued to develop the tool ever since it was launched. This applies to the form of tool itself, 
which has evolved from a simple Excel file to a modern intranet application, but also to its content – the actu-
al sustainability criteria that are measured. Our specialists in the Sustainability Department regularly update 
these and benchmark them against newly developed standards. During the latest review in January 2019, for 
example, they integrated the criteria from the Swiss Sustainable Construction Standard (SNBS). 

The SNBS Building standard was developed under the lead of the Federal Office for Energy (BFE) and is part of 
the BFE’s family of building labels. Together with the other certificates in the family, the aim of this standard is 
to help implement Switzerland’s 2050 energy strategy within the construction sector. By adapting GeNaB® to 
the SNBS, Implenia can use GeNaB® as a kind of stepping stone to the SNBS itself.

With the expansion of development business in the German market, our internal sustainability specialists also 
defined internal requirements for sustainable building in Germany, and harmonised the GeNaB® criteria with 
the “Deutsche Gütesiegel Nachhaltiges Bauen DGNB”. GeNaB® Deutschland has been online since summer 
2020. 
Implenia uses a “materials exclusion list” when selecting construction materials so it can be sure that mini-
mum environmental standards are met. The list include all the Minergie-ECO exclusion criteria, so if Implenia 
develops and builds its own projects it can be sure it is not using any materials that are damaging to the en-
vironment or health. This list is regularly updated and adapted as new information comes to light.
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Ina Invest – a sustainable real estate portfolio

Ina Invest was spun off from Implenia and 
floated on the stock market in June 2020 in a 
move that should make the firm’s real estate 
division even more sustainable. Ina Invest’s aim 
is to have the most sustainable property port-
folio in Switzerland. Around half of Implenia’s 
development portfolio was transferred to the 
new independent real estate company.

Ina Invest continues to develop the property 
portfolio in close long-term partnership with 
Implenia, expanding it with new acquisitions. 
The spun-off company is able to count on Im-
plenia’s development and construction experti-
se as well as benefiting from its proximity to the 
market. 

Meanwhile, Ina Invest augments Implenia’s value chain and opens up additional growth opportunities for the 
Group. Ina Invest has the financial capacity to develop its real estate plans more quickly and retain some of 
the projects within its portfolio even after completion.

Ina Invest uses the international GRESB sustainability benchmark to measure its sustainability performance. 
This set of indicators documents annual progress with regard to internal sustainability guidelines and stake-
holder engagement. Energy and water consumption and waste generation within our own projects is measu-
red and compared with that of similar portfolios. 

Circular economy

To become sustainable, the economy as a whole has to move away from linear business models and start 
thinking in cycles. In practice this means that when products come to the end of their lives, the raw materials 
they contain are not destroyed or sent to land-fill, but are separated, treated and returned to the production 
cycle as secondary raw materials. 

Such circular business models are vital in all sectors of the economy if we are not to exhaust our planet’s na-
tural resources. Every year the Global Footprint Network announces “Earth Overshoot Day”: the day on which 
humanity has used up all the natural resources and services that the earth can regenerate that year. In recent 
years this has always arrived in July. 

Implenia is committed to the circular economic model and by 2025 aims to develop circular business mo-
dels and use innovative methods to close material cycles. It is crucial here not only to recycle materials, but 
to actually use the resulting secondary raw materials as well. Wherever possible, Implenia uses at least 50% 
recycled concrete for its own projects, made in a concrete works situated no more than 25 kilometres from 
the construction site.

Gravel produced by excavation work is sorted and processed on site where possible. The raw material is then 
used to make concrete or for backfilling within the same project. This reduces waste and saves on transport. 
The same approach is taken in tunnelling, where Implenia uses the rock it drills out to make concrete locally. 



31

In the longer term, closing the materials cycle 
also requires integrated product design. New 
products have to be manufactured in such a 
way that the materials used can be separated 
out and sorted without excessive use of me-
chanical processes, energy or chemicals. Dry 
composite systems, for example, mean that 
individual construction modules can be easily 
replaced. Once they have come to the end of 
their useful life the different types of materials 
within the module can be sorted, separated 
and returned to the cycle as secondary raw 
materials. 

Division Real Estate has followed this approach 
since 2020 under the guidance of its new 
REPOS unit (Real Estate Products & Off-site So-
lutions). REPOS addresses the need for flexible, 
cost-efficient and environmentally friendly 
solutions and uses standardised real estate pro-
ducts to help meet this need. The aim is to use off-site production and circular approaches to increase both 
quality and sustainability compared to more traditional construction methods, as well as to shorten delivery 
times and reduce cost uncertainties. 
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Building with timber

Alongside its conceptual tools, over recent years Implenia has developed extensive expertise in the use of sus-
tainable techniques and materials – especially wooden construction. Thanks to new building methods and its 
low grey energy content, wood has regained its importance as a natural construction material. 

In 2015 the Swiss federal government revised its fire safety regulations and allowed the construction of multi-
storey timber buildings up to 100 metres high in Switzerland. Switzerland is blessed with large forested areas 
from which local wood can be obtained. If the raw material is purchased locally, the construction of timber 
buildings generates 30% less greenhouse gas emissions than conventional solid wall structures, so Implenia 
always considers and promotes local forest resources whenever possible.

Wood is highly suitable for making prefabricated construction elements. Another advantage of modular cons-
truction is that these elements can be used flexibly and are easy to replace. All of these benefits make wood 
an ideal building material within a closed cycle.

In the projects it develops itself, Implenia only uses wood and wooden materials that carry an FSC, PEFC or 
equivalent label. The company also supports FSC Switzerland in the implementation of important projects. 
The FSC standard is still not as widespread in construction as it is in the paper and printing industries. Imple-
nia has made a financial contribution to help implement the Swiss forestry standard and develop an online 
tool to improve the marketing of certified wood within the construction sector. 
In order to cope with growing demand, Implenia opened a new wooden construction production plant in 
Rümlang, Canton Zurich, in 2017. The 3,300 square metre plant allows Implenia to carry out more complex 
projects to the highest quality, and has increased the company’s production capacity by a third. Around 
50,000 square metres of wood per year are now processed at the eight production benches in Rümlang. The 
production plant also helps reduce greenhouse gas emissions by using left-over wood to fuel the heating sys-
tem for the main hall and neighbouring yard. 

Its pioneering projects have made Implenia one of the leading players in the wooden construction segment in 
Switzerland.

The company built the country’s biggest ever largest timber-built housing project in Winterthur: 8,100 cubic 
metres of wood were used to make the 307 apartments in the “sue&til” development, and around 80% of 
this wood came from Swiss forests.

At the Lokstadt development, also in Winterthur, Implenia has built a wooden high-rise residential building 
known as “Krokodil”. Containing 254 apartments, some of them cooperatively owned, this building used 
7,700 cubic meters of wood. 

The next big Implenia timber project is the new “KIM” neighbourhood in Oberwinterthur. Construction of 
this mixed-use residential and commercial building, with a total of 208 apartments, requires 5,500 cubic 
meters of wood.

Project Pi in the Zug Tech Cluster, where Implenia is working as total contractor, will be the tallest  
timber-built high-rise in Switzerland. Around 80 metres tall, the building will be a beacon of environmental 
and social sustainability. The 10 “vertical neighbourhoods” within the building, each with 22 residential 
units on three floors, have been designed for new forms of living together.
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Sustainable building materials

The main ingredient of concrete is cement, which is made using a very energy- and CO2 intensive process. 
In recent years, Implenia’s Materials Engineering Department has developed more sustainable recipes for 
concrete. One of these is a mixture in which fly ash sourced from power stations replaces some of the cement. 
Called “b.congreen”, it cuts greenhouse gases during production by up to 50%. The recipe is particularly suita-
ble for bulky elements such as floor slabs, diaphragm walls and foundation piles. 

“B.CONGREEN”

GR
I 3
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“C3 – CARBON CONCRETE COMPOSITE”

Implenia’s materials engineering laboratory is also actively involved in the “C3 - Carbon Concrete Composite” 
research project. Experts are examining whether bundled carbon fibres can be used instead of steel to reinfor-
ce concrete. The carbon concrete they have developed is lighter than conventional steel-reinforced concrete, 
as well as more tensile and corrosion-resistant. The technology is also being used to retrofit structures for ad-
ded strength. Carbon concrete saves resources in production and is easier to transport. All this has a positive 
effect on its CO2 balance. 

“AHADUR”

More and more cars and trucks are using Switzerland’s roads. As a result, road surfaces and other structures 
have to be repaired at ever shorter intervals. In response, a new ultra-high-performance fibre-reinforced ma-
terial has been developed that is designed to make roads more durable.

Implenia developed this road surfacing, called “Ahadur” in collaboration with KIBAG Management AG. The 
new material is characterised by very high mechanical strength and durability. Its high cement content makes 
it extremely resistant to mechanical abrasion, acid, sulphate and frost. Ahadur is also waterproof and vapour 
inhibiting. Thanks to all these properties, a single surface layer can replace several layers of a traditionally-bu-
ilt road. It is no longer necessary, for example, to seal cable sheaths against water or build in extra reinforce-
ment. 

Ahadur is easy to deform and hardens quickly even in wet weather. This can save clients around six to eight 
weeks of construction time. Being able to work faster saves on materials, reduces costs and means that lanes 
can open to traffic more quickly.
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Innovative solutions

New materials, technical progress and ground-breaking insights are changing the construction industry 
quickly and profoundly. Implenia is harnessing these changes to the benefit of its customers, employees and 
shareholders. “Innovation” has been one of the company’s four strategic pillars since 2019.

Implenia focuses specifically on the following five fields of innovation:

New services go beyond our current service portfolio, change traditional customer relationships and  
generate new revenue and business models along the value chain. 

New products offer integrated and scalable solutions for our customers at project level and beyond.

New production refers to new materials, construction methods, value and supply chains, forms of manage-
ment and process that facilitate economies of scale and volume, and improve quality.

New sustainable solutions offer a high level of customer benefit, reduce environmental emissions, meet 
higher social standards and/or create long-term profitability.

New simplicity refers to solutions that reduce complexity or remove bureaucratic obstacles by simplifying 
internal and external services, products and processes.

Die Implenia Innovation Map bietet einen Überblick über Trends, über bereits existierende und neue Inno-
vationsbereiche sowie über vielversprechende Handlungsfelder (Opportunity Spaces) und technologische 
Katalysatoren für die Zukunft des Bauwesens.

Download Pdf

https://implenia.com/fileadmin/implenia.com/nachhaltigkeit/pdf/20190830_ISP_Innovation_Hub_Map.pdf
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INNOVATION HUB

Implenia launched its Innovation Hub in September 2019, laying the foundations for a future-oriented innova-
tion culture. The Innovation Hub taps into an important resource: the creativity of our approximately 10,000 
employees. Many of them have good ideas about the work they do every day, and also have the experience 
and energy to implement these ideas in their own work environment. 

Employees can submit their ideas via an online platform called Kickbox. This initiates a three-stage process 
that systematically assesses the suggested innovation’s suitability for everyday use. The person who submits 
the idea remains involved at every stage and is encouraged to develop it further with the support of innova-
tion coaches. 

In the first step, the “RedBox” phase, employees are given 20% of their work hours and a starting budget to 
validate their idea with the help of internal and external experts. If things go well, the second, “BlueBox” pha-
se begins, where the idea is piloted with customers and users. If the pilot is successful and it seems that the 
idea has genuine commercial potential, we enter the “GoldBox” phase: the innovation is implemented with 
the support of Implenia’s management.

The core team at Implenia Sustainability helped develop the Innovation Hub and played a central role in the 
strategy. One of its contributions was to introduce “New Sustainable Solutions” as a separate innovation cate-
gory. It also provides innovators with advisory services and helps them carry out a critical assessment of their 
idea from the sustainability perspective, improving it where necessary.

FACADES AS POWER GENERATORS

Since 2018, Implenia Facade Technology has been working on a way to supply buildings with energy generated 
by their facades. Working with the Fraunhofer Institute of Energy Economics and Energy System Technology, 
the engineers have developed facade elements that can provide the offices behind them with all the power 
they need.

As well as electricity-generating photovoltaic modules, these integrated components include micro-heat 
pumps, and ventilation systems with heat recovery technology. In the ideal case, as well as providing insula-
tion the building envelope can therefore take over all the key building technology functions. The premises will 
not then need any additional heating, cooling or ventilation systems. With less cabling and pipework required, 
there is greater flexibility in the way the space within can be used.
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And because the facade modules can be almost entirely prefabricated, construction time is reduced. The first 
module is currently being tested at the Fraunhofer Institute for Building Physics in Holzkirchen, Germany. The 
one-year test phase will show how well the module performs over the long term in different temperatures.

Supplier management

As a construction and real estate services company, Implenia buys in building materials such as cement, 
steel, wood, plaster and paint from external suppliers, as well as sourcing construction services from external 
carpenters, plumbers, gardeners, etc. In total, the Group spends about 60% of its revenue on suppliers and 
subcontractors.

To avoid risks in this extended value chain, the company has used a systematic supplier management system 
since 2014. Suppliers and subcontractors go through a qualification process that forms the basis for a long-
term working relationship. This requires them to disclose their social, environmental and economic profile. Of 
its approximately 6,200 subcontractors and suppliers in Switzerland, Implenia had evaluated 1,473 by the end 
of 2019.

All business partners must fulfil clearly defined minimum requirements relating to the environment, working 
conditions, health and safety at work, quality, purchasing and finance. If Implenia finds that a company is not 
meeting these minimum standards, the problem areas are discussed; no new contracts will be awarded to the 
company until the issues are sorted out. 

By contrast, if a business partner goes beyond the minimum sustainability requirements, it is given additional 
points in Implenia’s evaluation system. For example, if a supplier can provide proof of the origin and recycling 
content of its products, it will receive a higher score. This allows partners who are committed to sustainability 
to improve their chances of winning contracts.

Implenia wants to work exclusively with sustainable partners. It has set itself a goal for 2025 of awarding at 
least 75% of its contracts by value to subcontractors and suppliers that have been evaluated according to 
sustainability criteria and that meet a higher standard. In addition, group-wide procurement policy should 
include sustainability criteria and all procurement specialists and project managers should receive appropria-
te training. Greater transparency in the supply chain should ensure there are no breaches of environmental or 
employment law.

EVALUATED SUPPLIERS
Status: end 2020

in number of subcontractors and suppliers audited and evaluated according to environmental criteria
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Environmental management

Implenia operates an ISO 14001-certified environmental management system. By the end of 2020, 99% of its 
corporate units had gained the required certification. Each division has several HSEQ officers (HSEQ = Health, 
Safety, Environment, Quality). With expert support from the Sustainability Department, these officers are 
responsible for implementing environmental measures on construction sites, reporting environmental inci-
dents, increasing energy efficiency and optimising the use of resources – by promoting recycling, for example. 
Over the years, Implenia has significantly improved environmental management on its construction sites. Our 
aim for 2025 is to further intensify our efforts to ensure professional environmental management for all our 
projects, and to prevent environmental incidents.

In Switzerland, Implenia systematically collects data on production facilities, depots, office premises, building 
sites and development projects, as well as on transportation and paper consumption. It records the main 
energy and material flows, from initial extraction of raw materials to the finished structure.

A web-based software package allows the company to capture HSEQ data continuously from various sources 
and show it in real time, as well as to generate specific analyses to help monitor outcomes. The data is cur-
rently only available at country level, but Implenia is working constantly to improve its availability, up-to-da-
teness and regional granularity. From 2021, the digital processes introduced as part of INSPIRE, for example, 
will capture the data in even more detail. 
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Respect for the environment
Implenia has set itself ambitious environmental goals 
and strives to reduce the environmental impact of its 
construction sites. In particular, it aims continuously 
to reduce the entire Group’s resource and energy 
consumption and thus its greenhouse gas emissions.
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Energy and climate

CO2 EMISSIONS IN SWITZERLAND

In Switzerland, almost 90% of Implenia’s total greenhouse gas emissions come from construction sites, yards 
and surfacing works. Around two-thirds of these emissions result from burning fuels such as diesel and gasoli-
ne. Only a third comes from oil and gas-fired heat generation. The electric power Implenia uses in Switzerland 
is mainly hydroelectric, so the company’s electricity consumption generates virtually no emissions.

In 2013 Implenia set itself the goal of reducing both its greenhouse gas emissions and its primary energy 
consumption in Switzerland by 2.5% a year relative to revenue by 2020. The target for the first six years until 
the end of 2019 was, therefore, 15%. Thanks to numerous measures (see below), the company very nearly 
achieved this ambitious goal. Its absolute CO2 emissions fell over the period by 15.1%. In relation to revenue, 
the reduction was 12.8%.

Implenia’s greenhouse gas emission figures include direct emissions from the operation of our own construc-
tion machinery, trucks, production facilities and depots in Switzerland (“Scope 1” as defined by international 
rules on greenhouse gas calculations), as well as indirect greenhouse gas emissions from net-bound energy 
like electricity (Scope 2).

The figures do not include other indirect emissions generated in upstream or downstream processes (Scope 
3). Significant indirect emissions are created by the production of construction materials and usage of the 
structures we build. These emissions can be many times as large as those recorded under Scope 1 and 2. Ho-
wever, Implenia usually has very little influence on these processes, and it is often hard to access the relevant 
data.

The company’s CO2 emissions can vary significantly from year to year, because they do not depend solely on 
the amount of work done or on the technologies used, but also on the nature of the services customers requi-
re. It makes a difference, for example, whether we create a tunnel using the drill and blast method or a tunnel 
boring machine.
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GREENHOUSE GAS EMISSIONS, IMPLENIA SWITZERLAND (SCOPES 1+2)
Status: end 2019

by fuel type in tonnes of CO2 equivalent
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GREENHOUSE GAS EMISSIONS, IMPLENIA 
SCHWEIZ (SCOPES 1+2)

CO2 EMISSIONS FROM ELECTRICITY  
CONSUMPTION, IMPLENIA SWITZERLAND

REVENUE-ADJUSTED GREENHOUSE GAS EMISSIONS, 
IMPLENIA SWITZERLAND (SCOPES 1+2)

GREENHOUSE GAS EMISSIONS FROM AIR TRAVEL, 
IMPLENIA SWITZERLAND

Status: end 2019

Status: end 2019

Status: end 2019

Status: end 2019

by usage and Scope in tonns of CO2 equivalents & %

by type and in tonnes of CO2 equivalent

in tCO2/Mio. CHF and in % of the base year

in tonnes of CO2 equivalents

Energy consumption, Implenia Switzerland, data Greenhouse gas emissions, Implenia Switzerland and Global, data

Greenhouse gas emission of electricity consumption,  
Implenia Switzerland, data

https://implenia.com/fileadmin/implenia.com/nachhaltigkeit/pdf/SUS-Report_Energy_GRI_305-1.pdf
https://implenia.com/fileadmin/implenia.com/nachhaltigkeit/pdf/SUS-Report_Greenhouse_gas_emissions_energy_source.pdf
https://implenia.com/fileadmin/implenia.com/nachhaltigkeit/pdf/SUS-Report_Greenhouse_gas_emissions.pdf
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Category

Implenia’s greenhouse gas emissions

Greenhouse Gas Protocol

Definition

Scope 1

Scope 2

Scope 3

All direct greenhouse gas emissions

Indirect greenhouse gas emissions based on purchased electricity or heat

Other indirect emissions, such as those from extraction and production of pur-
chased materials and fuels, transport by vehicles not operated by the reporting 
company, business trips etc.

Overview of the value creation chain
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THE GROUP’S CARBON FOOTPRINT

Implenia has recently analysed its carbon footprint in detail, improved its data collection and extended this 
across all the Group’s home markets. Implenia has tightened its CO2 targets for 2025 again in order to align 
with UN climate goals and Switzerland’s own national climate objectives. The company’s aim now is to reduce 
Group-wide revenue-adjusted emissions by 3% a year. This implies a total reduction across the whole time 
span of 15% compared with today.

Implenia’s Group-wide carbon footprint, calculated for the first time in 2020, covers the home markets of 
Switzerland, Germany, Norway, Sweden, France and Austria / Romania1. Overall, the Group generated 62,289 
tons of CO2-equivalent emissions in these countries. Emissions in Switzerland accounted for 56% of the total 
and were roughly twice as high as those in Germany, which accounted for 29%. The remaining 15% was 
emitted by Implenia divisions in Norway, Sweden, France and Austria / Romania. Implenia has undertaken to 
calculate and verify its footprint more accurately, as well as to understand it better and define country-spe-
cific CO2 reduction paths. 
1 Calculations for France will be made during the course of 2021.

GREENHOUSE GAS EMISSIONS, IMPLENIA 
GLOBAL (SCOPES 1 + 2)

GREENHOUSE GAS EMISSIONS, IMPLENIA  
GLOBAL (SCOPES 1 + 2)

Status: end 2019 Status: end 2019

in tonnes of CO2 equivalents by fuel type in %
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REVENUE-ADJUSTED GREENHOUSE GAS  
EMISSIONS, IMPLENIA GLOBAL (SCOPES 1+2)

GREENHOUSE GAS EMISSIONS, IMPLENIA GLOBAL 
(SCOPES 1 + 2)

Status: end 2019 Status: end 2019

in tCO2/Mio. CHF by country in tonnes of CO2 equivalents & %

Greenhouse gas emissions, Implenia Switzerland and Global, data

ENERGY CONSUMPTION IN SWITZERLAND

Implenia consumed around 162 gigawatt hours of energy in Switzerland in 2019. Since the base year of 
2012/13, total energy consumption in relation to revenue has fallen by 13 percent. The company’s biggest 
energy source by far (final energy) is the diesel it uses as fuel for machinery, commercial vehicles and cars. 
Next come fuels such as natural gas and heating oil that are used mainly for process heat in its surfacing 
works.

Implenia optimises its energy consumption wherever it can and prioritises clean energy sources. It only uses 
certified electricity from wind or hydro power to meet its electricity needs at Swiss sites, for example.

Implenia has been generating its own solar energy on the roofs of its yards in Satigny (GE), Vétroz (VS) and 
Echandens (VD) for many years. In 2016, the company built new photovoltaic systems at its Claie-aux-Moines 
gravel plant in Savigny (VD) and at the surfacing plant in Ecublens (VD). A PV system on the roof of its yard in 
Schattdorf (UR) was connected to the grid in spring 2020.

The 2,500 square meters of photovoltaic modules on the roof of the Ecublens plant produce almost half a 
gigawatt hour of electricity per year, equivalent to 85% of the entire industrial plant’s consumption. A quarter 
of the solar power generated is used directly on site, while the rest is fed into the local power grid.

Altogether, Implenia’s own solar power systems produce more than one gigawatt hour of electricity a year. 
This is equivalent to approximately 4% of the company’s electricity needs in Switzerland. In 2018 the com-
pany set itself the goal of doubling its own production of electric power by 2020, the first step being to install 
photovoltaic systems on the roofs of its yards in Germany. The objective was not met, but Implenia continues 
to work on this strategy and has set a new target figure for 2025, which applies to all home markets. Building 
facades will also be used for solar power systems. The target is to generate three gigawatt hours of solar pow-
er a year. 

https://implenia.com/fileadmin/implenia.com/nachhaltigkeit/pdf/SUS-Report_Greenhouse_gas_emissions.pdf
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ENERGY CONSUMPTION, IMPLENIA SWITZERLAND

PV ELECTRICITY GENERATED, IMPLENIA SWITZERLAND

Status: end 2019

by fuel in MWh & %

in kWh

Status: end 2019
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Grey energy of building materials

The term “grey energy”, also known as “embodied energy”, refers to the amount of energy used to make a 
product – whether this is a building material, a building element, or even an entire building. It includes all the 
steps involved from the extraction of raw materials to production and processing, right through to transporta-
tion and installation.

Grey energy plays a key role when assessing sustainability. In the case of new buildings, it is often greater 
than the operational energy used across the whole life-cycle of the building. Targeted planning and imple-
mentation can reduce the grey energy consumed by a building by up to 30%. In many cases, this also leads to 
a reduction in construction costs. 

At all stages of its construction projects, Implenia seeks to use the available levers to reduce grey energy. This 
already starts at the strategic planning stage where, for example, compact buildings with a minimal outer 
surface tend to do better in terms of material inputs. The scale of the foundations, construction pit supports 
and subterranean structures also has an influence. During the construction phase, grey energy levels can be 
further reduced by the choice of construction method (solid wall or lightweight), the design of the supporting 
structure and the type of building technology used.

Various standards and assessment systems for sustainable construction include grey energy measures. These 
include Minergie ECO, the Swiss Sustainable Construction Standard (SNBS), “2000-Watt Site” certification and 
the DGNB certificate issued by the Swiss Sustainable Building Council (SGNI).

Regardless of all these certificates and labels, Implenia’s aim from 2021 is to apply the SIA Energy Efficiency 
Pathway to all of its self-developed projects. This sets standards for primary energy consumption and CO2 
emissions generated by construction work, mobility and building operation. It includes the obligation to cal-
culate and optimise grey energy in all projects. 

Water consumption

Building sites don’t just use solid materials like concrete, wood and composites. Water is an equally important 
basic material for building. It is used in great quantities for drilling, for mixing concrete, mortar and plaster, 
for cleaning and humidification of building elements and processes, as well as for sanitary facilities.

Implenia’s markets are in countries where there is no lack of drinking water. Nevertheless, the company is 
committed to reducing its water consumption. This can be seen, for example, in its use of advanced water 
treatment processes and its reuse of wastewater directly on site. 

In Switzerland and Sweden, Implenia systematically records how much water its construction sites and yards 
use. This new indicator does not just include consumption values, but also shows where and how water could 
be saved. The indicator is assessed every year so progress on water usage can be documented over time. The 
company plans to extended this targeted recording of water consumption to other country organisations.
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Waste and hazardous substances

The construction industry accounts for around half of all the waste generated in Europe. Much of Implenia’s 
environmental impact is also due to the waste it creates. Most of it is created when buildings and structures 
are demolished, though substantial volumes are also generated during construction itself.

Implenia tries through good planning to reduce the quantity of waste it produces, and to use components 
and processes that allow materials to be separated easily and recycled at the end of their lifetimes (see Circu-
lar Economy chapter).

Implenia practises systematic waste management on its sites, and makes a considerable effort to dispose of 
construction waste by type and to encourage recycling. For example, it sets up different containers for diffe-
rent waste materials, such as concrete, metal, wood and plaster. This means that subcontractors can separate 
waste directly on site and achieve recycling rates of up to 90%. Implenia’s goal for 2025 is to raise the recyc-
ling rate to 100% for materials that can be sensibly recycled.

It takes special care with hazardous materials on its sites, such as diesel, petrol, bitumen, gas cylinders, li-
thium batteries and spray cans. To protect people and the environment, Implenia regularly trains its construc-
tion personnel how to store and transport hazardous materials. Since 2020, all the relevant documents about 
handling hazardous substances have been stored centrally on the intranet.
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Energy monitoring at our yards

Implenia runs 30 or so large yards across Europe. They function primarily as repair and maintenance centres 
and material storage depots. But many of these sites also have office premises. Running these complexes, 
which can be very large, requires a lot of heat and electricity. 

To find out more about energy-saving potential at its yards, Implenia launched a pilot project at the end of 
2017 that put eight of them under the microscope. Measurements were carried out by Tetrag Automation 
AG, This Implenia subsidiary uses the “e3m” energy monitoring solution that it developed itself and which is 
perfect for high-resolution analysis of consumption data. 

Its analysis showed that the greatest optimisation potential is during downtimes – at night and over the week-
end when no work is being done. The experts at Tetrag identified a whole series of other efficiency measures, 
including the use of modern lighting and heating technology. 

It was found that across all the yards analysed, there was potential to save around 100,000 kilowatt hours of 
electricity, the equivalent of roughly CHF 19,000 a year, so project costs will pay for themselves within a few 
years. The measures taken are an impressive example of how Tetrag’s solutions can combine financial and 
environmental benefits.

On-site environmental management

ENVIRONMENTAL STANDARD AND ENVIRONMENTAL CONCEPT

An internal environmental standard has been applied across all areas of Implenia’s business since 2017. This 
includes Group-wide minimum requirements for waste disposal, soil protection, water treatment, noise 
reduction, clean air and energy consumption. These requirements – summarised on a double page for ease of 
use – must be followed by the project teams on all construction sites.
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In addition to its general environmental standard, Implenia applies project-specific environmental concepts 
to its building construction and infrastructure projects. These govern the way construction sites are organised 
and include comprehensive sustainability requirements. Project managers are given a modular handbook to 
work with, which gives them background information to help them assess environmental risks correctly and 
take precautionary action early.

Checklists help project teams reduce noise pollution, optimise waste management and reduce impacts on air, 
soil and water. This makes it easier to comply with the legal requirements, but also to meet additional criteria 
set by the client or by the sustainability certification agencies.

SUSTAINABILITY THROUGH CONSTRUCTION LOGISTICS

The job of construction logistics is to support operational construction processes. Only about 30% of working 
time on construction sites is used productively to create value. The rest is devoted to distribution and set-up, 
i.e. things like locating items, maintenance, transportation and waste disposal work. Well-organised construc-
tion logistics can help improve value creation. Implenia’s subsidiary Building Construction Logistics GmbH 
(BCL) specialises in precisely this: minimising unnecessary wastes of time and resources, and reducing cost 
and deadline risks.

Many activities in addition to the actual building work cause problems for people and the environment – 
things like dust, noise, waste and airborne pollutants. This is where good construction logistics can help, re-
ducing the transportation required to supply the site, for example, or cutting waste by significantly increasing 
recycling rates. At the “Tower 185” construction site in Frankfurt am Main, BCL ensured that 90% of residual 
materials were recycled.

BCL also coordinates the use of external personnel, such as security guards, monitors compliance with wor-
king conditions, such as rules on undeclared labour, and keeps things safe by, for example, collecting cons-
truction site waste promptly and thus reducing the volume of combustibles on site.

SENSITISING EMPLOYEES

Implenia regularly informs and educates its employees about environmental issues, knowing that this has a 
positive influence on energy and resource consumption. Three awareness-raising campaigns are carried out 
each year on construction sites, addressing key environmental issues such as soil protection, water purifica-
tion, noise reduction, waste disposal and CO2 emissions.

Awareness campaigns use different communication channels: site personnel receive a quarter-hour training 
session, and a multilingual information poster is hung up in highly visible places on the construction site for 
several weeks. Project managers receive additional training and in-depth documentation. Implenia is current-
ly working on Group-wide reporting designed to ensure that all construction site personnel have participated 
in the relevant training. 
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REPORTING OF ENVIRONMENTAL INCIDENTS

Systematic logging of incidents, especially accidents to persons, has been a fixture at Implenia for many ye-
ars. Since 2020, the Group has been creating a uniform system for all countries and divisions so that all types 
of incidents (accidents to persons, environmental incidents and near misses) can be investigated in a struc-
tured manner. A process has been defined that allows environmental incidents to be reported separately and 
allocated to categories. Over the years to come, this will help build up reliable incident statistics of the sort 
already kept by health and safety departments for accidents to persons, or that countries such as Sweden 
already have for environmental incidents.

A lot can happen on a construction site. If a tank springs a leak, for example, or a hydraulic hose bursts, oil can 
get into the ground and water. Dust and excavated earth can make the streets close to the construction site 
dirty, and protected trees can be accidentally damaged. To identify the cause of such incidents and learn from 
mistakes, the responsible managers (usually helped by safety officers) carry out a “root-cause analysis”. Any 
measures that are needed can then be taken and checked.
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Sustainable mobility

Implenia uses hundreds of vehicles every day. Its cars, trucks and vans, but also excavators, rollers and other 
specialised vehicles and machinery consume a total of approximately 10.35 million litres of fuel a year in 
Switzerland.

This is why Implenia is careful to procure low-emission vehicles and machines. Its Vehicle Regulations specify 
that a passenger car in Switzerland should not emit more than 140 grams of CO2 per kilometre2. The company 
introduced a bonus/penalty system in Germany in 2020: employees who get a new company car can increase 
their vehicle configuration budget if they choose a model that comes below the current CO2 limit. If the vehic-
le is above this limit, the employee must accept a lower level of equipment or pay a supplement out of their 
own pocket.

Technology has now progressed to the point that alternatives to internal combustion engines are available 
not just for cars but also for heavy construction machinery. In Switzerland, for example, Implenia has pur-
chased its first hybrid excavator. Implenia Norway has gone a step further and has already completed its first 
projects using purely electric construction site vehicles. Our Norwegian colleagues also have a small fleet of 
electric delivery and passenger vehicles.

Fortunately, mobility-related CO2 emissions have steadily declined over the years. This is partly due to the low 
fuel consumption of the leased fleet. Implenia uses incentives to encourage its employees to use public trans-
port for business travel. All business train journeys can be charged against expenses, for example. Regular rail 
passengers and employees who waive their right to a company car can apply for discount passes and season 
tickets. 

In 2017, Implenia Sweden purchased bicycles for two construction sites so that workers could use them to 
make short journeys. This model will now be extended to other projects. Since 2018, the Liljeholmen office 
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in Stockholm has made a bike, e-bike or electric car available to employees for business trips of different 
lengths. Several Swiss locations also offer their employees e-bikes. As part of the “Sustainable Office” initiati-
ve, a pilot project with several e-bikes and normal bikes was launched at Implenia’s Zurich locations in 2020. 
Around 100 active cyclists used these to cover a total distance of around 3,500 km during the summer and 
autumn of 2020.rückgelegt.

Implenia supports employees who make use of the “Bike to Work” campaign run by Pro Velo Schweiz. And in 
Germany, Implenia regularly participates in the “Mit dem Rad zur Arbeit” campaign. The campaign aims to 
promote more environmentally friendly mobility and better health. In 2019 and 2020, twenty Implenia teams 
at nine different locations in Germany and Switzerland covered a combined total of almost 115,000 kilome-
tres on two wheels. This saved around 20 tonnes of CO2 emissions. 

Implenia Deutschland has participated in the “JobRad” initiative since 2017. This gives all employees the 
opportunity to lease a bicycle on attractive terms. The bikes are up to 40% cheaper than if bought directly, 
and the purchase is financed conveniently via payroll. With these schemes, Implenia is encouraging the use of 
non-motorised transport and simultaneously promoting its employees’ health.

Substainable Office

The biggest levers with which Implenia can control its environmental impact are to be found on our construc-
tion sites. But environmentally-aware behaviour in our office locations can also achieve a lot when it comes to 
sustainability. Consequently, Implenia has launched its “Sustainable Office” initiative, which applies various 
measures in our countries and divisions relating to mobility, waste and materials. 

These include employee awareness campaigns, analysis and proposals for improvements at specific loca-
tions, and various pilot projects. Implenia’s basic principle here is that even small measures can have a positi-
ve effect. And sustainable habits can lead to sustainable thinking in other areas too.

AWARENESS CAMPAIGN

One awareness campaign in 2020 was designed to encourage employees across the whole Group to save 
energy in offices. An animated film clearly explains how it really doesn’t take much effort to adopt sustaina-
ble behaviour in the office. For example, by switching off all equipment in the evening, electricity that would 
otherwise be used for standby is saved, while turning room heating down a few degrees can save a large 
amount of heat energy.

BICYCLE LOAN PILOT SCHEME

A pilot scheme allowed all employees at office sites in the Zurich area to borrow e-bikes and conventional 
bikes for free from spring to autumn 2020. The company’s aim was to make commuters more aware that 
sustainable forms of mobility could work well as an alternative to the car. At the same time, cycling obviously 
helps to promote health and fitness. The offer was very well received and will therefore be continued.

2 According to the new WLTP measurement method (the NEFZ method was used previously)
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Paper consumption

The environmental impact of paper consumption is comparatively low in construction companies. However, 
paper usage has a symbolic status in an office environment, so Implenia measures this too. It is pleasing to 
note that overall paper consumption at the company has trended downwards in recent years, and the propor-
tion of environmentally certified paper has risen to almost 100%.

PAPER CONSUMPTION, IMPLENIA SWITZERLAND
Status: end 2019

in kg
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Diverse staff

A diverse but integrated personnel bring together complementary views, opinions and experiences, which in 
turn generate different approaches and solutions. Implenia has no doubt that one of its strengths depends 
on actively encouraging diversity and integration within its workforce. One of its goals for 2025 is to promote 
diversity and integration with in the company.

At the end of 2020, Implenia Group employed a total of 10,241 people from over 85 countries (including exter-
nal temporary employees and agency workers).

The proportion of women once again went up year-on-year, and by the end of 2020 stood at 14.1% (excluding 
agency and temporary employees). The proportion of women at management level was 11.8%, which is a 1.6 
percentage point improvement on the previous year. The central staff units have the highest proportion of 
women managers at 33%. 

6.7% of all employees in 2020 worked part-time (excluding agency and temporary workers). 43% of these 
were men. The Division Real Estate and the Global Functions have the highest proportion of part-time posts, 
with 27% and 13% respectively. 92.1% of all employees have a permanent employment contract.
The 2020 employee fluctuation rate across the company came to 12% (excluding seasonal fluctuations), 
which is 3.6 percentage points higher than in the previous year. Implenia aims to reduce this figure gradually 
by 2025.

An analysis of the age structure shows that almost half our employees are between 30 and 50 years old. Over 
the past six years, the average age of Implenia’s workforce has fallen slightly.
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Attractive working environment
Implenia invests in an attractive, modern working 
environment for its workforce of around 10,000 
employees from 85 nations. The Group continuously 
develops its internal training and development 
programmes and promotes a culture of workplace safety.
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WOMEN AND MEN

PART-TIME AND FULL-TIME JOBS

PROPORTION OF WOMEN

PERMANENT AND TEMPORARY JOBS

Status: end 2020

Status: end 2020

Status: end 2020

Status: end 2020

in number of employees

in number of employees

in %

in number of employees
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FLUCTUATION RATE

FULL-TIME JOBS

AGE STRUCTURE
Status: end 2020

Stand: per Ende 2020

Status: end 2020

in %

in % by country of origin

in %

Employees, data

New employees, data

Diversity, data

https://implenia.com/fileadmin/implenia.com/nachhaltigkeit/pdf/SUS-Report_Employees_GRI_102-8.pdf
https://implenia.com/fileadmin/implenia.com/nachhaltigkeit/pdf/SUS-Report_New_employees_GRI_401-1.pdf
https://implenia.com/fileadmin/implenia.com/nachhaltigkeit/pdf/SUS-Report_Diversity_GRI_405-1.pdf
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Equal opportunities

Implenia has worked intensively for years to guarantee equal opportunities for women and men. Implenia is 
not satisfied that women only make up 14.1% of its workforce, so the Group is taking active steps to recruit 
more women to all categories of employment. 

In 2020, for example, Implenia held a virtual round table for the Women Back to Business Programm run by 
the University of St. Gallen (HSG). This management training helps women to get back to work after a break, 
either returning to their old profession or switching career.

In November 2018 Implenia joined Advance, a broad-based Swiss-wide programme established by a group of 
well-known companies such as ABB, Credit Suisse and IKEA. The programme actively helps women advance 
their careers. One aim, for example, is to increase the proportion of women in management positions through 
skill-building workshops, mentoring and networking events.

Fair pay

Implenia pays transparent, fair and competitive wages and salaries to its employees. Office-based functions 
at its Swiss locations are remunerated according to the requirements and responsibility of the specific job. 
Pay is based on collective agreements negotiated with the Group’s social partners. In Austria, too, pay is based 
on collective bargaining. Salaries are defined for each position and are gender-neutral. Where there are no 
collective agreements, Implenia complies with statutory minimum wage requirements. Around 80% of the 
Group-wide workforce worked under a collective agreement in 2020 (excluding external temporary emp-
loyees and agency workers).

Despite gender-neutral compensation policies, in practice there are differences in salaries between men and 
women in comparable positions. The Human Resources department has been working for several years to 
eliminate unjustified wage differences. For example, the budget for salary increases is targeted to correct 
gender-based discrepancies.

In 2018, Implenia in Switzerland was audited by an external agency. The results showed that our efforts are 
bearing fruit: an earlier analysis from the year 2012 revealed a 3.8% average difference between male and 
female salaries, while the newer analysis showed this has halved to 1.9%. Implenia does well on this count by 
nationwide comparison: according to the Federal Office for Statistics the average wage gap in Switzerland is 
more than 11% (as of 2018). Of course it is still Implenia’s aim to eliminate the remaining discrepancy.

Implenia also adjusts wages individually on the basis of performance assessments and employee appraisal 
discussions. In addition to the employee’s contribution, the complexity and scope of their role, as well as 
local market conditions, are all factored into the calculation. As from 2021, all employees define their own 
individual annual goals based on our Corporate Values of Excellence, Collaboration, Integrity, Agility and 
Sustainability. In addition to their agreed basic salary, managers receive a variable salary component linked 
to the achievement of their goals. Approximately 40 senior managers receive an additional part of their salary 
in the form of shares.

Conditions of employment and social benefits at least meet the latest standards, and in some instances go far 
beyond the statutory requirements. For example, employees in Switzerland benefit from attractive pension 
arrangements, an extra week’s holiday and 16 weeks of maternity leave.

Employees in Germany enjoy attractive staff offers, training and development programmes in the form of 
specialist and regional courses, as well as numerous social benefits, including service anniversary bonuses or 
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a company pension scheme. In all six countries in which Implenia operates, employees can obtain registered 
shares of Implenia at a discount rate.

Practically all permanent employees in Germany are members of the “2005 retirement and risk insurance 
plan” which provides added old-age insurance. In addition to old-age benefits, employer contributions cover 
the risk of disability and death.

All employees in Switzerland are insured by Implenia’s pension fund in accordance with statutory require-
ments. Implenia also runs the “Fondation Patronale” pension foundation, which has capital of CHF 11 million. 
The foundation was set up to mitigate the financial consequences of illness, disability and death by paying 
out pension benefits and voluntary inflation supplements, and by helping people who have been affected by 
restructuring measures.

EMPLOYEES WITH AND WITHOUT COLLECTIVE LABOR AGREEMENT
Status: end 2020

in number of employees

Mobile working

Implenia used the pandemic-driven temporary relocation to home offices at the start of 2020 as an opportu-
nity to overhaul its rules for mobile working models. The rules clarify the conditions for mobile working and 
include not only working from home, but also work activities at other company locations, on the road, on 
business trips and when visiting customers.

The aim is for a sensible balance between remote working and being present in the office. For example, all 
swiss employees with at least a 60% contract can have two remote working days a week and employees in 
France can work on the move up to 55 days per year. As well as showing Implenia to be a flexible employer, 
this will help to reduce commuting, which in turn will be good for the environment and for employees’ work-
life balance.

Collective labor agreement, data

https://implenia.com/fileadmin/implenia.com/nachhaltigkeit/pdf/SUS-Report_Collective_bargainig_GRI_102-41.pdf
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Advice and support

Implenia treats all employees equally, regardless of their gender, place of origin, colour, religion, sexual 
orientation or political views. The company follows the equality guidelines issued by the International Labour 
Organisation (ILO). These focus in particular on equal pay and preventing discrimination of any sort. Implenia 
regularly informs employees about compliance with the rules in publications like the CEO Newsletter. 

In order to protect all employees from sexual harassment and discrimination, Implenia has set out clear rules 
in its Code of Conduct. It also maintains a compliance contact point as well as a contact centre for women, 
which provides employees with advice and support on any issues or problems and a place to report incidents 
in confidence.

Where in-house advisory and support services are not sufficient, Implenia offers employees the opportunity 
to access external agencies free of charge and in confidence. Consultants from external service provider ICAS 
offer professional help in cases of bullying or harassment, for example. They can also help employees at an 
early stage with any family problems, anxieties or psychological issues – before worries and problems start to 
have a negative effect on concentration and performance. 
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Communicating openly

Implenia provides a supportive working environment that enables employees to master the demanding jobs 
typical of the construction sector. The company nurtures a culture of open dialogue, in which important de-
velopments and decisions are communicated in a timely and transparent manner. The CEO regularly addres-
ses employees directly in a newsletter, talking about developments within the company and in the operating 
environment.

Staff magazine “Impact”, which appears in four languages, is sent to all employees twice a year. Also available 
online at impact.implenia.com, the magazine contains information on the company’s current projects and in-
itiatives, and always includes articles about sustainability. Employees can find all the information and docu-
ments relevant to them on the intranet. “Yammer”, the internal social network, allows employees to exchange 
knowledge, share content and talk to each other.

Implenia also puts on regular physical and virtual information events about topical subjects, and encourages 
dialogue through the use of digital discussion forums and personal exchanges with management. A group-
wide “Leadership Forum” is held twice a year, where around 180 management personnel discuss topical 
strategic, operational and cultural matters.

With its “Young Generation” organisation, Implenia facilitates communication between management and the 
young, motivated workers who will shape the company’s future. Young employees from all regions and count-
ries attend annual workshops to generate ideas that will help strengthen Implenia as a modern company and 
make a success of day-to-day business.

Roughly once a month, the CEO invites a small group of colleagues from different departments to talk infor-
mally and get to know each other at an event known as “Meet & Greet our CEO André”.

Training and continuing professional  
development

INDIVIDUAL DEVELOPMENT

In order to implement its innovation strategy, Implenia aims to attract highly talented people and instil in 
them a long-term enthusiasm for the company. The company thus offers a wide variety of training and de-
velopment options for its employees, allowing them to build up their knowledge and skills and to progress 
within the company.

Employees are given the space for personal advancement and are encouraged to develop their professional 
careers, while the training and development programme itself is constantly being expanded. Furthermore, 
training courses are subject to constant quality control. In 2020 Implenia launched a new digital eCampus, 
initially in Germany and Switzerland. Employees can now register for training or start an eLearning course 
with a few clicks of the mouse.

Implenia wants to support all employees equally in their careers, and so in 2019 it tested a new standard for 
reviewing the organisation and its talents: the “Organisation Capabilities Review”. Following its successful in-
troduction for managers, this will now be gradually applied to the whole organisation over the next few years.
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MANAGEMENT TRAINING

Since 2016, Implenia has supported employees who have managerial responsibility through the leadership 
training program “Winning Performance”, which seeks to instil a shared understanding of management.

Winning Performance lasts a total of six days, over which participants are taught about various matters inclu-
ding leadership, communication and financial management. Informal events are held each evening with ac-
tivities designed to help everyone get to know each other and to promote networking. In 2020, 58 executives 
took part in the program, which was shortened for security reasons in connection with the Corona pandemic.

PROMOTION OF YOUNG TALENT

Implenia prefers to fill vacant positions with the most suitable people from within its own ranks, and uses a 
systematic talent management process to help it do this. The growing shortage of skilled specialists within 
the industry means, however, that the company also has to recruit external talent. For example, Implenia 
offers graduates the opportunity to complete a 12-month trainee programme to prepare them for an office-
based or technical career.

As in previous years, in 2019 the Group also held employer branding events in German-speaking regions to 
introduce itself to future professionals. In Germany, for example, the Implenia Award for outstanding bache-
lor degree dissertations on construction-related themes was presented for the fourth time. After the prize is 
awarded, Implenia always keeps in touch with participants through a talent newsletter.

Implenia is seen as an attractive employer, not least because of its varied training offer. In a broad survey 
of engineering students, the Group was, as in the previous year, placed in the top quartile of the 100 most 
sought-after employers in the sector in 2020. Around 12,000 students from Swiss universities and colleges 
took part in the Universum Swiss Student Survey.

Implenia also did well in other employer rankings. The Best Recruiters ranking in Switzerland, for example, 
reflected how the company has improved its image: Implenia is now third in the construction / timber sector 
ranking, which is one place higher than in the previous year. And according to a study by “Wirtschaftswoche”, 
Implenia is also in the top 100 most attractive employers for young engineers and builders in Germany.
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VOCATIONAL TRAINING

Implenia wants to position itself as the benchmark company for developing young talent in the construction 
industry. The company has always trained young professionals – to secure its own future and at the same 
time to fulfil its social responsibility. In 2020, around 300 apprentices were employed by Implenia in Switzer-
land in on-site or office-based roles, 96 of whom completed their training during the year. Around one third of 
these graduates of the apprenticeship scheme remained at the company.

Implenia doesn’t just offer its apprentices a training place, it also strengthens their professional and social 
skills by running regular apprentice projects: in 2020, for example, second-year apprentices built a wooden 
bridge, a barbecue area and a path in the municipality of Saas-Balen, Canton Valais.

Implenia Norway has awarded its “Mentor of the Year” and “Trainee of the Year” prizes since 2019 to reflect 
its appreciation of exceptional achievement in talent development. Since October 2019, Implenia Sweden 
has run its own training programme for on-site staff called “Blue Collar Worker”. Ten of the first twelve newly 
trained specialists were offered a job at the end of the programme.

The company also trains new construction professionals in Germany. Implenia Germany was recertified as an 
“Excellent Training Organisation” in both 2019 and 2020. Certification required all trainees to answer questi-
ons posed by an independent agency which then evaluated relevant performance indicators. 

APPRENTICES AND CONTINUED EMPLOYMENT
Status: end 2020

in number of employment

Apprentices, data

https://implenia.com/fileadmin/implenia.com/nachhaltigkeit/pdf/SUS-Report_Apprentices.pdf
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SAFETY CULTURE

An effective safety culture must include openness about mistakes. Everyone wants to avoid mistakes; but if 
they do happen, they should not be kept secret or played down. Mistakes need to be addressed if they are to 
be corrected and if lessons are to be learned.

The Code of Conduct obliges all employees without exception to comply with safety regulations. Implenia 
doesn’t just impose rules and regulations however; it also takes active steps to heighten its employees’ 
awareness of health and safety. This already starts in Switzerland, for example, during the induction week for 
the new trainees.

Regular meetings and workshops designed to identify risks, improve risk management and share experiences 
are embedded as part of normal working life. In 2019 and 2020 Implenia carried out various programmes and 
campaigns, most of them at local level and in the operational units. A “15-Minute Safety” internal training 
session is held at least once a month at all projects, for example.

Health and safety

Implenia is determined to prevent accidents and work-related illness, which is why Health & Safety is the 
company’s top priority. Health & Safety is a standing item on the agenda of every Implenia Executive Commit-
tee meeting. In recent years the company has launched numerous initiatives and created structures to mini-
mise risks on its construction sites. Almost 100% of the Group’s units have ISO 45001 certification.

Implenia has a well developed internal Health & Safety organisation with clearly defined responsibilities, re-
gulations and processes. If any accidents do occur, they are systematically recorded and evaluated, with cor-
rective measures taken wherever necessary. These measures are based on a compulsory discussion between 
the people involved and their line managers to clarify the causes of the accident.
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At management level, the company uses leadership workshops to create an even greater awareness of the 
Group-wide safety culture. The guiding principle is: “safety at work is a management issue!”. Another vital 
component is the regular reporting that gives managers of the relevant operational units an overview of the 
latest accident rates and allows them to make forecasts. This proven system means that problems can be 
identified quickly so the necessary corrective measures can be taken.

Implenia is continuously strengthening its international collaboration on health and safety. A regular ex-
change of information within the Group-wide Health & Safety organisation helps different teams learn from 
each other, identify potential for improvements and exploit synergies. By sharing examples of best practice 
from different countries, all parts of the company can help bring safety up to the same high level across the 
Group.

HEALTH & SAFETY AWARD

Implenia’s annual Health & Safety Award celebrates outstanding achievements in the field of health and safe-
ty at work by a construction site, team or individual. The award is designed to motivate people to implement 
measures and increase their sense of responsibility. Implenia employees vote for the winner from a shortlist 
of proposals.

The 2020 Health & Safety Award was won by the team from Civil Engineering France that is working on the 
CERN project. Team members were awarded the “Golden Helmet” for the practical, safe system they use for 
securing loads. The fact that the same team also won the award in 2019 is an impressive testament to their 
great awareness of safety issues.

ACCIDENTS AND ABSENCES

Thanks to its constant, consistent commitment to safety, Implenia managed to reduce the accident rate for 
2020 to 53 accidents per thousand full-time employees. Every year, the whole Group has the aim of cutting 
the accident rate again. To do this, individual targets are defined for each business unit, and these are revie-
wed each year. Unfortunately, despite this positive trend, there were five fatal accidents on Implenia cons-
truction sites in 2020. Such tragic accidents must be avoided at all costs. Central to this effort are a constant 
awareness of risks and strict adherence to safety rules.

The number of non-occupational accidents also fell considerably in 2020 (-22,3%). Reduced leisure activities 
due to the Corona pandemic probably played a major role. Most non-occupational accidents happened du-
ring winter sports, on the roads outside work hours, or as a result of slips and trips in the home or garden.
In 2020, 68% of absences in Switzerland were the result of illness, with another 17% down to accidents at 
work and 15% caused by non-work-related accidents. This ratio has not changed significantly in recent years. 
Implenia reported an absence rate of 0.32% for absences due to occupational accidents in 2020. This figure 
has been stable in recent years (2018: 0.3%, 2019: 0.32%). The number of work-related absences fell slighthly 
from 10,702 days in 2019 to 10,664 in 2020. Employees were absent for more than 30 days due to illness or 
accident on 471 occasions.

When its employees have accidents or are sick, Implenia works with internal health managers on their rehabi-
litation and reintegration. In 2020 the team supported 189 such cases.
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OCCUPATIONAL ACCIDENTS NON-OCCUPATIONAL ACCIDENT
Status: end 2020 Status: end 2020

in number of incidents per 1,000 full-time positions in number of incidents per 1,000 full-time positions

ABSENCE RATE
Status: end 2020

in % of absence days to calender days

Health & Safety, data

https://implenia.com/fileadmin/implenia.com/nachhaltigkeit/pdf/SUS-Report_H_S.pdf
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COVID-19

Implenia has taken numerous steps to inform and protect employees and subcontractors on its sites and in its 
offices. The Group has also set up a global taskforce and individual country task forces. It has set up a dedica-
ted website where employees can find the latest rules as well as posters and leaflets in various languages for 
construction sites, and a contact form for anonymised suggestions for improvement. There is also an image 
gallery showing particularly effective protective measures taken by various Implenia offices and construction 
sites.

At the 2020 Health & Safety Awards, a “Silver Helmet” was awarded for successful measures to protect against 
the coronavirus. This went to the “Neues Technisches Rathaus Mannheim” project team at Buildings Deutsch-
land. Workers on site benefited from an exemplary standard of protection thanks to rapid, well organised 
implementation of various precautions, such as additional wash stations for employees, regular disinfection 
and cleaning, as well as clear documentation of all the measures taken.

WELL certification

Implenia will be moving into its new head office, known as “Implenia Connect”, in the Ambassador House 
building in Opfikon in 2021. The company is committed to the latest sustainability standards in the building 
and conversion work. Ambassador House is already LEED Platinum certified. Implenia is doing the tenant 
fit-out itself in line with the “WELL Building Standard”. WELL-certified buildings promote the health and well-
being of employees through measures in ten areas based on scientific research: air, water, nourishment, light, 
movement, thermal comfort, sound insulation, materials, mind and community.
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Code of Conduct

Implenia has set out its underlying values as a responsible corpo-
ration in its Code of Conduct. These values are: excellence, colla-
boration, agility, integrity and sustainability. The Code governs 
the way employees behave towards each other and towards 
business partners, authorities and the environment.

The Code of Conduct forms an integral component of Implenia’s 
employment contracts and is binding on all staff. All new emp-
loyees complete a e-learning course or face-to-face training on 
it, and even long-standing employees receive regular internal 
training on the contents Code.

Each national organisation has appointed a Country Compliance 
Officer who acts as the first point of call for queries about com-
pliance issues. Employees can also go to the compliance officer if 
they suspect or actually witness malpractice. They can, of course, 
also report directly and anonymously to the Compliance Depart-
ment. The company guarantees that whistle-blowers will be pro-
tected and that each case will be investigated comprehensively 
and neutrally (see below). 

Implenia adjusted its compliance organisation in June 2020. Data 
protection was added to the unit’s responsibilities, while Country 
Heads Legal now also function as each national organisation’s 
Compliance and Data Protection Officers. The exception is Ger-
many, where data protection is handled by the responsible Data 
Protection Officer. Country Heads Legal are supported by local 
HR and Finance representatives to ensure that employees’ con-
cerns and needs are addressed more effectively.
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Code of Conduct

Social commitment  
and compliance
Implenia acknowledges its social responsibilities. The 
company has set out its values in a Code of Conduct and a 
Competition Directive, and makes sure that its employees 
comply with them. The company is also involved in social 
projects well beyond its own business activities.

https://implenia.com/fileadmin/implenia.com/corporategovernance/2020/en/20201216_IMP_CoC_Web_EN.pdf


68

Human rights

Implenia strictly follows the United Nations Universal Declaration of Human Rights and the European Con-
vention on Human Rights (ECHR) in all its business activities. The company recognises these in full and places 
them at the heart of its own governance structures and guidelines. 

The following human rights topics are particularly relevant to the construction industry and to Implenia as a 
major employer:

Art. 3: Gender equality

Art. 6/7: The right to work and adequate remuneration

Art. 8: Right to establishment of unions

Art. 9: The right to social security

Art. 10: Protection of families, pregnant women, mothers and children

Art. 11: Right to an adequate standard of living, including adequate food,  
clothing and housing

Art. 12: Right to the highest attainable standard of physical and mental health

In the European home markets, human rights form the basis of national legislation, which means, of course, 
that they are a core part of Implenia’s operational standards and procedures. 

However, before reaching the country where they are finally used, many building materials and products 
go through global manufacturing processes and supply chains. Implenia makes considerable efforts when 
buying materials to ensure they are not the product of human rights violations such as child labour, life and 
health-threatening working conditions, or gross environmental malpractice.

In 2014 Implenia built up a supplier management system designed to ensure transparency and to identify any 
violations of human rights. Direct suppliers in particular are subjected to regular assessment. And with master 
agreement partners, Implenia goes yet another step further by asking them to require the same social and 
environmental quality standards of their own subcontractors.

The longer the supply chains are, the more difficult it is for a company to verify that human rights are being 
respected. Consequently, Implenia wants to do more to help shape industry standards so that there can be a 
general increase in the transparency of supply chains for construction materials.
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Fighting corruption

Competition within the construction sector is fierce, but Implenia always competes fairly and has a zero-tole-
rance policy towards anti-competitive behaviour. The company adheres strictly to all national and internatio-
nal antitrust and competition regulations, and it refuses to tolerate any form of bribery or corruption.

Implenia checks each project to ensure that internal and external requirements for fair competition are met. 
Additionally, the dual control principle is applied in order to prevent corruption. Auditors also regularly check 
the books for anything suspicious as part of the regular audit process.

Implenia has formulated Group-wide competition regulations to help familiarise employees with competi-
tion law and protect them from infringements. The instructions are unequivocal. All forms of agreement that 
could infringe competition law are banned, for example, and the rules make it very clear to employees what 
behaviour is expected of them.

Additional Group integrity guidelines flesh out the principles of the Code of Conduct as they apply to corrupti-
on and bribery. They contain binding obligations for the prevention and active fight against corrupt practices 
and attempts at bribery. Implenia expects its employees to adhere strictly to these laws and guidelines.

The integrity guidelines include concrete rules on accepting and offering personal gifts, for example. They set 
out country-specific financial thresholds, above which personal gifts either have to be approved or are forbid-
den.

Implenia doesn’t just discuss compliance issues with its employees when they first join the company. Wor-
kers are invited to compliance training sessions regularly throughout their career at the company. In this way, 
Implenia ensures that its people have a deeper awareness and understanding of the topic.

To raise awareness among employees, Implenia also uses its regular communications to address important 
matters, including the latest industry developments. “Impact”, the staff magazine also regularly features 
realistic everyday situations to highlight where permissible business practices end and illegal behaviour, such 
as bribery or corruption, begins. Finally, pocket cards on specific topics – rules for meetings for example – are 
distributed to staff.

Infringement of competition law

If Implenia is implicated in investigations or lawsuits relating to competition law, the company cooperates 
with the authorities and provides transparent information about the matter concerned. The following inci-
dents have occurred in recent years:

In 2013, the Swiss Competition Commission opened an investigation against eight road-building and civil en-
gineering companies in the districts of See-Gaster (SG) and Höfe (SZ). Implenia, or more precisely the former 
Batigroup AG, was one of these companies. The case, which centred on agreements made when public and 
private road-building and civil engineering contracts were awarded in the years between 2002 to 2009, was 
closed in 2016. Implenia cooperated fully with the Competition Commission and helped with investigations 
into other agreements on price and geographical areas. As a result of this cooperation, no sanctions were 
imposed by the authorities.

Between 2010 and 2016, the Competition Commission conducted an investigation in Canton Grisons, which 
looked into possible illegal anti-competitive agreements in the market for road construction, building cons-
truction and civil engineering prior to 2010. At the end of 2017, the Competition Commission closed six indi-
vidual investigations into bid-rigging in the Engadin. Implenia was involved in the case of two calls for tender 
by private clients. The Competition Commission finished its final investigation in August 2019. Throughout 
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the entire process, Implenia Schweiz AG cooperated fully with the Competition Commission and helped with 
investigations into other agreements on price and geographical areas. As a result, no fines were imposed.

In 2016, the Austrian Federal Competition Authority fined several companies for price-fixing in the drywall 
building market. Tüchler Ausbau GmbH, then a subsidiary of Implenia, was one of the companies involved. 
Implenia acted immediately and parted company with the responsible manager.

In 2017, Vienna’s public prosecutor for economic and corruption offences opened an investigation against 
Implenia Baugesellschaft GmbH into suspected bid-rigging. The investigation is still underway. The matters 
under investigation go back to the years between 2008 and 2012, i.e. prior to Implenia’s takeover of the for-
mer Bilfinger in 2014.

Working with universities

In order to strengthen knowledge transfer between academia and business, and further the development of 
skilled professionals, Implenia has for some years now been working more closely with universities. In Swit-
zerland, for example, Implenia supports the ETH Zurich’s “Excellence Scholarship & Opportunity Programme” 
with an annual contribution. Since the start of 2016, Implenia, as industrial partner, has supported the Assis-
tant Professorship for Innovative and Industrialised Construction under the leadership of Prof. Daniel Hall. 
The aim is to develop new expertise in civil engineering and construction, and this close partnership is cha-
racterised by mutual transfer of theoretical and practical knowledge, joint projects and shared work, as well 
as constant interdisciplinary discussion.

Implenia also maintains close relations with the EPFL in Lausanne. Every year, Implenia offers the students at 
the University of Architecture, Civil Engineering and Environmental Sciences (ENAC) several semester topics 
in the form of design projects. It also works with ENAC’s laboratories on research and development topics and 
takes on trainees at the end of their first degrees (bachelor or master).

The President of the EPFL and Implenia’s top managers have met regularly since 2019 to define a strategy for 
closer institutional ties between the two organisations. The aim is to identify specific requirements and to 
make the most of the two partners’ specific strengths. In November 2020 Implenia and the EPFL jointly or-
ganised a “hackathon” (LauzHack) that brought 300 students together to develop new digital answers to the 
question “how do we save lives on construction sites?”. 

In Germany, Implenia has continuously expanded its network of partner universities since 2016 and is cur-
rently working closely with eight institutions. It is, for example, supporting research projects at the Technical 
University of Darmstadt, supporting degree theses at RWTH Aachen University, giving lectures at the Universi-
ty of Applied Science Biberach and awarding scholarships at the Technical University of Dortmund. 

Implenia is proud of its wide university network and its longstanding commitment to teaching and research, 
which has consistently delivered results in the form of knowledge sharing, joint initiatives and projects, infor-
mative master’s theses and graduate employment.
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Social commitment and sponsorship

Implenia’s leading position as a construction and real estate services provider in Switzerland brings a respon-
sibility to make a positive contribution to society. The company’s commitments in this regard go beyond the 
real estate and construction industry and focus on culture, innovation and education, as well as on social 
institutions. Sustainability and partnership lie at the heart of all its commitments.

Implenia has, for example, worked for many years as a partner to “Smiling Gecko”, an aid project that runs 
economically and environmentally sustainable projects designed to improve the living conditions of people 
in rural Cambodia. Employees from all over Implenia go out to Cambodia for three month stints to support 
locals with their expertise and to help out with construction and infrastructure projects.

In the cultural sphere, Implenia has a partnership with the “YOUNG STAGE Circus Festival”, which aims to 
encourage the next generation of circus artists. Its mission is to offer talented young performers from all over 
the world a platform and a job exchange, to promote contemporary circus in general, facilitate networks and 
inspire children and young people. The “YOUNG STAGE Circus Festival” is the largest of its kind in Switzerland, 
and one of the most important in the world.

Implenia also helps to integrate disadvantaged people into the world of work. In Sweden, for example, the 
company entered into a partnership with the city of Stockholm in 2017 to find jobs for difficult-to-place peo-
ple. These tend to be students, refugees or unemployed people who have previously found it hard to access 
the labour market. Implenia has so far been able to offer work to nine people.

The company adheres to high ethical standards when it sponsors or donates. Its own competition rules state 
that political organisations or individual politicians can only be supported if this is done transparently and 
within the bounds of statutory regulations. Payments to other organisations have to be open and cannot be 
intended to influence decisions.

Commitment to a green economy

The term “green economy” is shorthand for an economy that uses energy and raw materials prudently. There are 
many different green economy initiatives in many different countries, as well as at international level.

The construction industry is still far from being green, but to help it move faster in the right direction SINTEF 
in Norway has founded the “Green Construction Sector” network. SINTEF is one of the largest independent 
research organisations in Europe. Implenia joined the network in 2017 and takes part in its regular meetings. 
The network promotes close collaboration between members, and backs innovations that contribute to sus-
tainable development.

Since January 2020, Implenia Sweden has been part of the national “Fossil Free Sweden” initiative and is 
collaborating on its roadmap for the building and civil engineering sector. The initiative and roadmap both 
aim for a climate-neutral value chain in building and civil engineering, with the long-term goal of producing 
no greenhouse gas emissions by 2045. 

In Switzerland, Implenia works in major industry associations, such as “swisscleantech” and “öbu”, that 
lobby for a sustainable economic policy. As part of the CEO4Climate campaign, Implenia’s CEO André Wyss 
personally advocates for effective Swiss CO2 legislation. The draft bill approved by Switzerland’s parliament 
in autumn 2020 backs ambitious climate protection measures and a Swiss climate policy in line with the Paris 
Agreement. 
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Creating value

Since its formation in 2006, Implenia has developed into a strong group with a comprehensive range of 
services, a well positioned brand and solid local roots in the Swiss market, as well as in Germany, Austria , 
France, Norway and Sweden.

The following table provides an overview of the value that Implenia creates and distributes to its shareholders 
each year. Implenia works in line with the value-oriented management concept, focusing not just on earnings 
but also on the value of the company.

Financial and  
operational excellence
Implenia is able to stay competitive and make the most 
of market opportunities because it continually adapts 
its structures and processes in response to a changing 
market. Carefully weighing up opportunities and risks, 
the company exploits its entrepreneurial freedom and 
creates sustainable value for its stakeholders.
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2015
1000 CHF

2016
1000 CHF

2017
1000 CHF

2018
1000 CHF

2019
1000 CHF

2020
1000 CHF

Output account

Revenues 3'288'200 3'266'986 3'859'478 4'364'473 4'430'833 3'988'946

Financial income 4'849 2'926 4'643 2'739 1'536   3'234

Other income 6'724 6'158 6'779 4'878 2'179 122'216

Business output 3‘299‘773 3‘276‘070 3‘870‘900 4‘372‘090 4‘434‘548 4‘114‘396

Cost of materials 2‘058‘893 2‘006‘170 2‘432‘499 2‘890‘774 2‘861‘232 2‘720‘370

Other operating expense 224‘004 231‘356 275‘749 338‘341 268‘957 268‘957

Intermediate  
goods and services 2‘282‘897 2‘237‘526 2‘708‘248 3‘229‘115 3‘130‘189 3‘032‘561

Gross value added 1‘016‘876 1‘038‘544 1‘162‘652 1‘142‘975 1‘304‘359 1‘081‘835

Depreciation and amortisation 81‘424 68‘277 110‘244 76‘791 123‘261 141‘866

Net value added 935‘452 970‘267 1‘052‘408 1‘066‘184 1‘181‘098 939‘969

Distribution account

Employees 850‘667 869‘434 984‘174 1‘050‘510 1‘116‘055 1‘116‘055

Creditors 14‘958 14‘921 15‘541 15‘011 20‘736 20‘226

Public sector 17‘809 21‘459 13‘660 159 10‘387 -31‘697

Shareholders 48‘405 59‘817 35‘779 -5‘059 29‘651 -134‘702

Group 3‘613 4‘636 3‘254 5‘563 4‘269 2‘650

Net value added 935‘452 970‘267 1‘052‘408 1‘066‘184 1‘181‘098 939‘969

Direct economic value generated and distributed, Implenia Group
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Value Assurance

The execution of large construction projects can have an impact on the success of the company as a whole; so 
it is very important for Implenia to plan carefully, exploit opportunities and control risks in every phase of its 
major projects. This is the only way to secure sustainable growth for the whole group. 

In 2019, therefore, Implenia introduced a Value Assurance approach. Every project now goes through a prede-
fined process and is repeatedly analysed in detail to assess profitability. This approach is applied as soon as 
projects are selected and tenders prepared. It then continues across all the relevant stages through to actual 
construction. 

Projects are divided into different categories using parameters such as size, complexity and contractual 
conditions. The project’s category then determines which Value Assurance Committee (VAC) is responsible for 
it. These VACs are made up of different experts and decision-makers, who approve milestones and regularly 
review early warning indicators to determine whether a project is progressing according to plan. If problems 
become apparent, proactive measures are taken and recommendations made to prevent major losses.

BIM

It is hard to think of anything that has changed the construction industry in recent years as much as Building 
Information Modeling, or BIM. This new technology creates a software-supported 3D model that brings toge-
ther all of the planning, execution and subsequent management of a building or structure.

Implenia has invested significant resources in its own BIM infrastructure and is introducing the technology 
across the whole group. In order to avoid duplication of effort, the company has established three organisati-
onal levels. At the highest of these, a global team consolidates the requirements of the different divisions and 
country organisations. This team looks for synergies, develops new BIM methods and documents examples of 
best practice. 

The second level consists of local BIM units which help the operational business to introduce BIM methods. 
These local teams train workers on our construction sites, provide support and develop the technology in 
collaboration with the global unit. 

Local BIM project engineers form the third and final level of the BIM organisation. These specialists apply 
standardised BIM methods on our construction sites, but they also bring practical requirements to the table 
when methods are being refined to make them ready for market. 

Implenia is constantly expanding its use of model-based work in the various phases and areas of its cons-
truction projects. Nearly all planning is done digitally these days, but the use of BIM on the construction sites 
themselves is less widespread. Implenia is now piloting its first paperless construction sites, with all the infor-
mation needed to build the project only available on digital devices.

Implenia is also working on integrating the environmental performance of the materials it uses into its BIM 
models. In future it will therefore be possible to record the grey energy of building components and whole 
buildings automatically, compare data and choose the most sustainable option.
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INSPIRE

With project INSPIRE, Implenia is creating a digital foundation for standardised and integrated processes 
across the whole group. INSPIRE, which stands for “Integrated New Solutions for Processes at Implenia Rea-
ching Excellence”, is a group-wide tool for progressing key digitalization steps. These steps include things like 
applications for artificial intelligence.

INSPIRE will be used across the Group as a global platform for harmonised, comparable data from 2021 on-
wards. The benefits are clear: greater transparency , universal availability thanks to cloud-based and mobile 
solutions, and increased efficiency. INSPIRE also allows systematic integration of BIM into our core processes, 
supports the Value Assurance approach, and improves digital collaboration with our partners, customers and 
employees.

Cybersecurity

As more and more processes become networked, the danger of hacker attacks and data theft increases. In 
response, Implenia uses state-of-the-art cloud technologies and is continuously expanding its cybersecurity 
strategy. This strategy is based on the international ISO 27001 standard and includes an integrated risk ma-
nagement approach that prioritises the protection of employees and systems.

Implenia works with internal and external specialists who support all projects from launch to introduction. A 
partner company monitors Implenia’s systems round-the-clock, identifies any irregularities immediately and 
responds without delay. Regular internal and external audits ensure that vulnerabilities are discovered and 
corrected.

Employees receive regular training to sensitise them to risks associated with the internet. They are presented 
with the latest cybersecurity topics to consider and practice how to deal with virtual attacks.
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Sustainable finance

Sustainability is an integral part of Implenia’s business and value system. This makes the Group’s shares and 
bonds attractive to investors who take a responsible approach to investment. The way the financial sector 
perceives and rates Implenia’s efforts is very important, therefore. The company attaches great significance to 
transparent communication, in particular of its objectives and key indicators.

Implenia’s commitment to sustainability has been recognised over the years by a series of positive external 
ratings. MSCI ESG – one of the world’s leading credit rating agencies – confirmed its AA rating in 2019, for 
example. Sustainalytics and Inrate have also given Implenia excellent marks for sustainability. Various Swiss 
banks, including Zürcher Kantonalbank, Bank Vontobel (formerly Vescore) and J. Safra Sarasin, cover us in 
their sustainability research.

“Green” credit financing

At the end of June 2018, Implenia increased the credit facility it maintains with its existing Swiss bank syndi-
cate, led by UBS, by 150 million to 800 million Swiss francs. Implenia is the first industrial company in Switzer-
land to link its applicable credit margin in part to its sustainability performance as measured by Sustainaly-
tics. Thanks to its current good rating, Implenia enjoys better borrowing conditions.

In 2021, Implenia was awarded an outstanding 84 points by Sustainalytics, the world’s leading provider of 
research and ratings in the three dimensions environmental, social and governance (ESG) for its 2020 per-
formance. This was a further improvement on the previous year’s rating (79 points). It makes Implenia the in-
dustry leader in all three dimensions, as well as a pioneer of “green” credit financing. The fact that Implenia’s 
many years of sustainability work are having a positive impact on its funding situation marks a very important 
milestone.

ESG Summary Report

https://implenia.com/fileadmin/implenia.com/nachhaltigkeit/pdf/Implenia_AG_ESG_Summary_Report_26_04_2021.pdf
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Lean Construction

Implementation of the Lean approach within Implenia is already progressing at full speed. By “Lean”, the 
company is referring to an effective, low-waste method of planning and controlling its projects. The primary 
aim is to increase cooperation, transparency and communication across the entire value chain. This has a 
positive influence on projects in terms of quality and meeting deadlines, and it reduces bottom line costs. 

The Lean Construction team, working closely with local Lean Construction units, takes the lead on establis-
hing Lean culture in the Group. Based on initial pilot projects, these specialists put together a toolbox in 2019 
that includes standards and methods developed specifically for the company. Implenia continuously evalua-
tes the experience gained in projects and adapts this toolbox continuously to requirements as they change. 

In order to further accelerate the use of Lean within our construction projects, it has also been decided that 
the application of Lean methods and tools is now compulsory for class I and II VAC projects (Value Assurance 
Committee). Meanwhile, the network of Lean experts within the company is continuously being expanded 
through the new “Lean Ambassador Programme”, the main objective of which is to involve and train up as 
many of our colleagues as possible.

In practical terms, one of the most positive things about Lean is that all key stakeholders are involved in pro-
jects very early on and regularly kept up to date with well coordinated information. This prevents empty runs 
and conserves resources at all levels of the project. As well as improving material and energy efficiency, it also 
ultimately leads to greater safety and less stress for employees.

Quality strategy

In order to stay competitive for the long term, Implenia continuously adapts its structures and its manage-
ment and control processes to market requirements, the latest academic insights and the latest technology. 
99% of all business units are subjected to an ISO 9001 continuous improvement process.

Since 2018, Implenia has focused even more strongly on the quality of its activities, and has a developed a 
strategy as well as a specific group-wide organisation for this purpose. Before that, quality was covered by the 
health, safety and environmental (HSE) management system. The main objective of the reorganisation is to 
ensure the continuous development of all business processes. This should ensure that the company achieves 
its targeted results with regard to products and services, customers, employees and society at large.

Implenia’s new quality strategy is based on three pillars:

Excellent process management with clear processes and responsibilities 

Continuous improvement by learning from experience and maintaining a positive error culture

Increased quality awareness through training and a clear definition of responsibilities

The Implenia Management System (IMS), which has been a reliable reference for all standards (“single source 
of truth”) since mid-2020, is a central element of process management. Thanks to the IMS, all employees can 
access the relevant processes whenever necessary. Roles and responsibilities are clearly set out at the docu-
ment level as well as for the different areas and processes.



78

Customer satisfaction

Satisfied customers form the foundations of Implenia’s long-term success. Implenia regularly assesses how 
its customers feel about its services. As well as talking to them directly about their experience, the company 
has for many years carried out systematic customer satisfaction surveys. Questions are asked through a web 
interface on the management system, thus giving customers a modern, user-friendly process and, at the same 
time, increasing the response rate. 

Implenia receives feedback from several hundred customers each year. Around 98% of the feedback is from 
professional clients, and the rest from private customers such as people who have bought apartments that 
the company has built. In 2020, 95% of business customers who took part in the customer survey said they 
were satisfied with Implenia’s services and would recommend Implenia to others (previous year: 93%). We 
are delighted with this outstanding result and with the increase on the previous year.

The highest marks given last year were for the commitment and skill of employees (91%), followed by compli-
ance with quality standards (89%) and response to customer concerns (87%). Customers also said they were 
satisfied with project management (87%) and complaints handling (83%), as well as with the sustainability 
and innovation of proposed solutions (83%). 

CUSTOMER SATISFACTION
Status: end 2020

in % of satisfied customers that would recommend Implenia
* Data up to and including 2013 refers to the former Implenia Real Estate / Implenia Buildings.
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Compiling the report’s content

SCOPE AND STANDARD

The statements in this Sustainability Report generally relate to the whole Group. However, the scope is natur-
ally more limited for some of the reported topics. If data or statements relate only to individual divisions or 
countries, this is explicitly mentioned in the text and charts.

This report has been prepared in accordance with the GRI Standards: Core option. It is currently still under 
review by GRI. The report takes into account of the sector-specific requirements set out in the “GRI Construc-
tion and Real Estate Sector Disclosures”. The content has been compiled with the greatest possible care, but 
has not been externally audited. 

Implenia has continuously reported on sustainability topics on this web platform since 2018. Metrics and 
information about new projects and initiatives are continually updated. The company makes a thorough 
revision of all content every two years. Readers thus always have an up-to-date picture of the Group’s sustai-
nability efforts. For environmental reasons we do not produce a printed version.

DETERMINING THE MAIN TOPICS

Implenia’s Sustainability Department is responsible for the company’s global sustainability reporting. Wor-
king closely with the Sustainability Committee, relevant central departments and divisions, it defines the 
main content of the strategy and the reporting in accordance with the Group’s five sustainability priorities. 
The choice of subjects to include was also determined by a materiality analysis based on the Sustainable De-
velopment Goals, and by an event involving Implenia’s internal and external stakeholders. The Global Repor-
ting Initiative’s qualitative reporting principles informed the editing of the text, and all content was subject to 
final review and approval by the Group’s Sustainability Committee.

PRINCIPLES OF GREENHOUSE GAS REPORTING

Reporting of greenhouse gas emissions accords with the internationally established Greenhouse Gas Protocol 
Standard. In 2019 Implenia extended its collection of CO2 data from Switzerland to Germany, Austria/Roma-
nia, France Norway and Sweden. All home markets are therefore covered. 

Around 60% of the data is based on verified figures from the Group’s SAP invoice workflow. Half of the rest 
comes from our own additional collection of data from production facilities, and the other half from reporting 
by partner companies such as leasing partners. 

Implenia calculates greenhouse gas emissions using the “operational control” approach. Emissions from all 
operations managed by Implenia are entirely attributed to the company regardless of its financial participa-
tion. Emissions from all leased and rented assets (properties, vehicles, machinery, etc.) are also treated as 
Scope 1 and 2 emissions accordingly.
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Significant sustainability-related memberships 
and partnerships

Compliance with external guidelines

Implenia generally focuses its activities on the following national and international guidelines,  
norms and standards:

Type of support

Öbu – Netzwerk für nachhaltiges Wirtschaften Corporate membership

swisscleantech Corporate membership

Minergie Corporate membership and specialist partner

NNBS, Netzwerk Nachhaltiges Bauen Schweiz Founding and funding member

WWF SEED - Next Generation Living Founder member

CEO4Climate Campaign member

ETH Partnership Council Industrial partner for creation of an assistant  
professorship for innovative and industrialised 
construction
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European Convention on Human Rights (ECHR)

United Nations Sustainable Development Goals

Core conventions of the International Labour Organization (ILO)

ISO standards 9001, 14001, 27001

ISO 45001

GRI standards (option: Core)

SIA norms in Switzerland
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GRI Content Index

For the Materiality Disclosures Service, GRI Services reviewed that the GRI content index is clearly presented 
and the references for Disclosures 102-40 to 102-49 align with appropriate sections in the body of the report.
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GRI Standard Disclosure Reference(s) and/or  
direct answers

GRI 101: Foundation 2016

The reporting principles have been applied to define the report content and quality

GRI 102: Allgemeine Angaben 2016

GRI 102: General Disclosures 2016

102-1 Name of the organization Implenia at a glance (Link)

102-2 Activities, brands, products, and services Implenia at a glance (Link)

102-3 Location of headquarters Implenia at a glance (Link)

102-4 Location of operations Implenia at a glance (Link)

102-5 Ownership and legal form Implenia at a glance (Link)

102-6 Markets served Implenia at a glance (Link)

102-7 Scale of the organization Environmental management (Link)
Diverse staff (Link)
Creating value (Link)

102-8 Information on employees and other workers Diverse staff (Link)

102-9 Supply chain Supplier managment (Link)

https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c312980
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c312980
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c312980
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c312980
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c312980
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c312980
https://implenia.com/en/sustainability/sustainability-report/respect-for-the-environment/#c313885
https://implenia.com/en/sustainability/sustainability-report/attractive-working-environment/#c313483
https://implenia.com/en/sustainability/sustainability-report/financial-and-operational-excellence/#c313942
https://implenia.com/en/sustainability/sustainability-report/attractive-working-environment/#c313483
https://implenia.com/en/sustainability/sustainability-report/sustainable-products-and-services/#c313162
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102-10 Significant changes to the organization and its 
supply chain

Implenia at a glance (Link)
Principles of greenhouse gas 
reporting (Link)

102-11 Precautionary Principle or approach On-site environmental  
mangement (Link)
Sensitising employees (Link)

102-12 External initiatives Compliance with external  
guidelines (Link)
Sustainable Development  
Goals (Link)
Human rights (Link)

102-13 Membership of associations Significant memberships and 
partnerships (Link)

2. Strategy

102-14 Statement from senior decision-maker Editorial (Link)

102-15 Key impacts, risks, and opportunities Impact of business  
activities (Link)
Risks and opportunities created 
by climate change (Link)

3. Ethics and integrity

102-16 Values, principles, standards, and norms  
of behavior

Vision, mission and values (Link)
Code of conduct (Link)

102-17 Mechanisms for advice and concerns about ethics Code of conduct (Link)

4. Governance

102-18 Governance structure Implenia at a glance (Link)
Sustainability organisation (Link)

https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c312980
https://implenia.com/en/sustainability/sustainability-report/reporting-information-under-gri/
https://implenia.com/en/sustainability/sustainability-report/respect-for-the-environment/#c313913
https://implenia.com/en/sustainability/sustainability-report/respect-for-the-environment/#c313915
https://implenia.com/en/sustainability/sustainability-report/reporting-information-under-gri/
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313104
https://implenia.com/en/sustainability/sustainability-report/social-commitment-and-compliance/#c313931
https://implenia.com/en/sustainability/sustainability-report/reporting-information-under-gri/
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c318942
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313094
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313096
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c312981
https://implenia.com/en/sustainability/sustainability-report/social-commitment-and-compliance/#c313929
https://implenia.com/en/sustainability/sustainability-report/social-commitment-and-compliance/#c313929
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c312980
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313052
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102-19 Delegating authority No reporting

102-20 Executive-level responsibility for economic,  
environmental and social topics

Sustainability organisation (Link)

102-21 Consulting stakeholders on economic,  
environmental and social topics

Stakeholder groups (Link)

102-22 Composition of the highest governance body  
and its committees

Implenia at a glance (Link)
Diverse staff (Link)

102-23 Chair of the highest governance body Implenia at a glance (Link)
Annual report 2020,  
Board of Directors (Link)

102-24 Nominating and selecting the highest  
governance body

Annual report 2020,  
Board of Directors (Link)

102-25 Conflicts of interest Annual report 2020,  
Board of Directors (Link)

102-26 Role of highest governance body in setting  
purpose, values, and strategy

Sustainability organisation (Link)

102-27 Collective knowledge of highest governance body No reporting

102-28 Evaluating the highest governance body’s  
performance No reporting

102-29 Identifying and managing economic,  
environmental, and social impacts

No reporting

102-30 Effectiveness of risk management processes No reporting

102-31 Review of economic, environmental,  
and social topics

Key topics (Link)

102-32 Highest governance body’s role in sustainability 
reporting

Sustainability organisation (Link)

https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313052
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313109
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c312980
https://implenia.com/en/sustainability/sustainability-report/attractive-working-environment/#c313483
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c312980
https://implenia.com/en/investor-relations/annualreport/annual-report-2020/corporate-governance/board-of-directors/
https://implenia.com/en/investor-relations/annualreport/annual-report-2020/corporate-governance/board-of-directors/
https://implenia.com/en/investor-relations/annualreport/annual-report-2020/corporate-governance/board-of-directors/
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313052
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313099
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313052
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102-33 Communicating critical concerns No reporting

102-34 Nature and total number of critical concerns No reporting

102-35 Remuneration policies Annual report,  
Compensation Report (Link)

102-36 Process for determining remuneration Annual report, Compensation 
Report (Link), p. 103ff.

102-37 Stakeholders’ involvement in remuneration No reporting

102-38 Annual total compensation ratio No reporting

102-39 Percentage increase in annual total  
compensation ratio

No reporting

5. Stakeholder engagement

102-40 List of stakeholder groups Stakeholder groups (Link)

102-41 Collective bargaining agreements Fair pay (Link)

102-42 Identifying and selecting stakeholders Stakeholder groups (Link)

102-43 Approach to stakeholder engagement Stakeholder groups (Link)

102-44 Key topics and concerns raised Key Topics (Link)

6. Reporting practice

102-45 Entities included in the consolidated  
financial statements

Implenia at a glance (Link)

102-46 Defining report content and topic Boundaries Key Topics (Link)
Determining the main  
topics (Link)

https://implenia.com/en/investor-relations/annualreport/annual-report-2020/verguetungsbericht/groups-compensation-report/
https://implenia.com/en/investor-relations/annualreport/annual-report-2020/verguetungsbericht/groups-compensation-report/
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313109
https://implenia.com/en/sustainability/sustainability-report/attractive-working-environment/#c313501
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313109
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313109
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313099
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c312980
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313099
https://implenia.com/en/sustainability/sustainability-report/reporting-information-under-gri/
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102-47 List of material topics Key Topics (Link)

102-48 Restatements of information Implenia at a glance (Link)

102-49 Changes in reporting 2025 goals (Link)

102-50 Reporting period Scope and standard (Link)

102-51 Date of most recent report Landing page (Link)

102-52 Reporting cycle Scope and standard (Link)

102-53 Contact point for questions regarding the report Contacts / impressum (Link)

102-54 Claims of reporting in accordance with  
the GRI Standards

Scope and standard (Link)

102-55 GRI content index GRI Content Index (Link)

102-56 External assurance Scope and standard (Link)

GRI 103: Management approach 2016

103-1 Explanation of the material topic and ist Boundary Impact of the business (Link)
Where the company can  
have an influence (Link)
Key topics (Link)

103-2 The management approach and its components Sustainability managment (Link)

103-3 Evaluation of the management approach Sustainability managment (Link)

Material topics

GRI 201: Economic Performance 2016

201-1 Direct economic value generated and distributed Creating value (Link)

https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313099
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c312980
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313106
https://implenia.com/en/sustainability/sustainability-report/reporting-information-under-gri/
https://implenia.com/en/sustainability/sustainability-report/
https://implenia.com/en/sustainability/sustainability-report/reporting-information-under-gri/
https://implenia.com/en/sustainability/sustainability-report/reporting-information-under-gri/
https://implenia.com/en/sustainability/sustainability-report/reporting-information-under-gri/
https://implenia.com/en/sustainability/sustainability-report/reporting-information-under-gri/
https://implenia.com/en/sustainability/sustainability-report/reporting-information-under-gri/
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313094
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313095
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313099
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313055
https://implenia.com/en/sustainability/sustainability-report/sustainability-at-implenia/#c313055
https://implenia.com/en/sustainability/sustainability-report/financial-and-operational-excellence/#c313942


86

GRI 205: Korruptionsbekämpfung 2016

205-3 Confirmed incidents of corruption and  
actions taken

Fighting corruption (Link)

GRI 302: Energy 2016

302-1 Energy consumption within the organization Energy and climate (Link)

GRI 305: Emissionen 2016

305-1 Direct (Scope 1) GHG emissions Energy and climate (Link)

305-2 Energy indirect (Scope 2) GHG emissions Energy and climate (Link)

305-4 GHG emissions intensity Energy and climate (Link)

305-5 Reduction of GHG emissions Energy and climate (Link)

GRI 308: Supplier Environmental Assessment 2016

308-1 New suppliers that were screened using  
environmental criteria

Supplier management (Link)

308-2 Negative environmental impacts in the supply 
chain and actions taken

Sustainable building materials 
(Link)

GRI 401: Employment 2016

401-1 New employee hires and employee turnover Diverse staff (Link)
Training and continuing  
professional development (Link)

GRI 403: Occupational Health and Safety 2016

403-2 Types of injury and rates of injury, occupational 
diseases, lost days, and absenteeism, and number 
of work-related fatalities

Health and safety (Link)
Accidents and absences (Link)

https://implenia.com/en/sustainability/sustainability-report/social-commitment-and-compliance/#c313933
https://implenia.com/en/sustainability/sustainability-report/respect-for-the-environment/#c313886
https://implenia.com/en/sustainability/sustainability-report/respect-for-the-environment/#c313886
https://implenia.com/en/sustainability/sustainability-report/respect-for-the-environment/#c313886
https://implenia.com/en/sustainability/sustainability-report/respect-for-the-environment/#c313886
https://implenia.com/en/sustainability/sustainability-report/respect-for-the-environment/#c313886
https://implenia.com/en/sustainability/sustainability-report/sustainable-products-and-services/#c313162
https://implenia.com/en/sustainability/sustainability-report/sustainable-products-and-services/#c313135
https://implenia.com/en/sustainability/sustainability-report/attractive-working-environment/#c313483
https://implenia.com/en/sustainability/sustainability-report/attractive-working-environment/#c313507
https://implenia.com/en/sustainability/sustainability-report/attractive-working-environment/#c313512
https://implenia.com/en/sustainability/sustainability-report/attractive-working-environment/#c313622
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GRI 405: Diversity and Equal Opportunity 2016

405-1
 

Diversität in Kontrollorganen und unter  
Angestellten

Diverse staff (Link)
Equal opportunities (Link)
Advice and support (Link)

https://implenia.com/en/sustainability/sustainability-report/attractive-working-environment/#c313483
https://implenia.com/en/sustainability/sustainability-report/attractive-working-environment/#c313500
https://implenia.com/en/sustainability/sustainability-report/attractive-working-environment/#c313505
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Contacts/impressum

Contact for sustainability 
Rolf Wagenbach
Global Head Sustainability
Phone +41 58 474 07 18
E-Mail rolf.wagenbach@ Implenia.com

Contact for media
Silvan Merki
Chief Communications Officer
Telefon +41 58 474 74 77
E-Mail communication@implenia.com

Published by
Implenia AG
Thurgauerstrasse 101A
8152 Glattpark (Opfikon)
Phone +41 58 474 74 74

Project management
Nicolas Fries, Rolf Wagenbach

Core team
Nicolas Fries, Rolf Wagenbach, Anna Lang

Editor
Jörg Schmill und Jean-Luc Perret, Sinnform AG, Basel

Concept and Design
Lingner Consulting New Media GmbH, Heilbronn
Linkgroup AG, Zürich

Translation
James Knight Ltd., Warwickshire, England
Marc Servien, St. Nicol – 14600 Ablon

Online implementation
Lingner Consulting New Media GmbH, Heilbronn
Linkgroup AG, Zürich

Animation movie
vjsual

Movies
durchgedreht media GmbH
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Daniel Hager
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