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Implenia’s portfolio of services is strategically 

oriented towards the demand driven by popula-

tion growth, urbanisation, infrastructure invest-

ment and renewable energies. Despite economic 

uncertainty and a challenging market environ-

ment, there is still high demand for large-scale 

real estate projects in attractive urban locations, 

as well as for complex infrastructure projects. The 

Group will develop high-margin business areas 

through organic and inorganic growth. The focus 

is on sector-oriented specialisation and integra-

tion along the value chain. 

­­­Implenia wants its shareholders to participate 

in the company’s success following the success­ful 

completion of its transformation, so it is cau-

tiously resuming dividend payments. The Board 

of Directors will therefore ask the AGM of 

28 March 2023 to approve a dividend of CHF 0.40 

per share. The Board of Directors anticipates that 

­­­Implenia will be able to continue distributing 

dividends in future. 

Laurent Vulliet, Member of our Board of Direc-

tors, will not be standing for re-election at the AGM 

on 28 March 2023. He has been a Member of the 

Board of Directors and of its Nomination and Com-

pensation Committee since 2016. On behalf of 

our shareholders, the Board of Directors and all 

Implenia employees, I would like to thank Laurent 

Vulliet for his great dedication and commitment 

to the company. 

Raymond Cron (1959, Swiss, non-executive 

and independent) will be proposed to the AGM as 

a new Member of the Board of Directors. With his 

many years of experience in management at real 
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2022 was a successful year for Implenia. The an-

nual result was significantly better than in 2021 – 

despite rising interest rates, higher costs for build-

ing materials and inflation – proving that ­Implenia 

is on the right track. All Divisions improved their 

underlying performance and contributed to the 

strong result. The Group’s equity grew again and its 

­liquidity situation also improved significantly.

Thanks to a clear focus on large, complex real 

estate and infrastructure projects and the strict 

application of Value Assurance – ­Implenia’s risk 

management system  – the Group was able to 

acquire a large number of relevant orders with 

a significantly improved risk and margin pro-

file in 2022. This clearly shows that clients trust  

­Implenia. With its extensive expertise, many 

years of experience, its services and competen-

cies, the company is in an excellent position for 

sustainable success. 

The Group successfully completed its trans-

formation last summer, marking an important 

milestone in the implementation of its strategy. 

Implenia continues to focus on integrated con-

struction and real estate services in Switzerland 

and Germany and offers tunnelling and related 

infrastructure projects in other markets. 

Implenia’s position as an industry leader in 

sustainability was confirmed in 2022 by signif-

icant environmental, social and governance 

(ESG) rating agencies. Implenia is also noted for 

its increasingly digitalised, industrialised and 

partnership-based development, planning and 

construction services – and it now uses BIM and 

Lean Construction methods on all major projects.
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estate development and construction companies, 

he will bring comprehensive industry expertise 

and leadership skills to the Board of Directors. 

He has held various board and management 

mandates since 2015. Raymond Cron graduated 

in civil engineering from the ETH and completed 

a postgraduate degree in business administration 

at BWI ETH Zurich. I very much look forward to 

working with him. 

The new provisions of the Swiss Code of Obli-

gations relating to the revised Swiss Company Law 

came into force on 1 January 2023. Among other 

things, this will improve protection for minority 

shareholders and modernise the rules on hold-

ing AGMs. Based on the new provisions, the Board 

of Directors will ask ­Implenia’s AGM to approve a 

revision of the Articles of Association to reflect the 

revised Company Law and take account of current 

best practices in corporate governance.

On behalf of the Board of Directors, I would 

like to thank all employees for their hard work 

during the year, and to thank you for your trust. 

I look forward to your continued support as a 

shareholder.

Hans Ulrich Meister
Chairman of the Board of Directors
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Consolidated revenue
in CHF m

Employees (FTE)
as at 31.12.2022

EBIT
in CHF m

Order book
in CHF m

7,221

138.9 7,639

3,563
(2021: 6,881)

(2021: 114.8) (2021: 7,653)

(2021: 3,765)



G R O U P  P R O F I L E 4—5

FRANCE

NORWAY

SWEDEN

GERMANY

AUSTIRA

SWITZERLAND

Geographical presence
­Impleniaʼs relevant markets
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Key Figures Group

in CHF t
1.1.–

31.12.2022
1.1.–

31.12.2021 ∆
∆  

like for like1

Group revenue 3,563,266 3,764,670 (5.3 %) (1.3 %)

EBIT 138,8612 114,8263

in % of revenue 3.9 % 3.1 %

Consolidated profit 105,963 63,956

in % of revenue 3.0 % 1.7 %

Free cash flow excl. IFRS 16 69,445 (70,084)

Free cash flow 123,997 (17,494)

Equity (as at 31.12.) 482,670 345,918 39.5 % 42.8 %

Equity ratio in % 17.5 % 11.6 %

Order book (as at 31.12.) 7,221,306 6,880,921 4.9 % 8.5 %

Production output 4,152,567 4,174,113 (0.5 %) 3.3 %

Employees (FTE; as at 31.12.) 7,639 7,653 (0.2 %)

1	 Foreign currency adjusted 
2	 no material one-time effects from transformation
3	 incl. one-time effects from transformation of CHF 38.3 m; EBIT excl. one-time effects: CHF 76.5 m
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Further information on the Annual Report as 
well as the Annual Financial Statements and 
the Consolidated Financial Statements can be 
found online via the following QR-Code:
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