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Media and Analysts’ Conference 

Highlights 2016 
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Highlights 2016 

Strong result 

Gratifying key figures 

 Order book CHF 5,172 million (+0.7%) 

 EBITDA CHF 166.2 million (+3.0%) 

 EBIT excl. PPA CHF 115.0 million (+6.8%) 

Internationalisation extended 

 Sustainable positioning in Europe’s largest 

construction market 

 Market entry into France    

Segments very good – with one 

exception  

 Development with a new record result   

 Significant increase in quality of earnings in 

the Switzerland Segment 

 Infrastructure – expectations exceeded   

 Solid performance of international business, 

except Norway 

Outlook confirmed – new mid-term 

target 

 2017 EBIT target of CHF 140 - 150 million 

maintained 

 New mid-term target – seeking for top-line of 

around CHF 5 billion and EBITDA margin in 

target range of 5.25% - 5.75% 
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5,1725,134

3,0023,1903,101

+38 
 (+0.7%) 

2016 2015 2014 2013 2012 

 

Key figures – good performance 

Highlights 2016 

Order book 

EBITDA 

166.2

161.4

151.3

158.4

153.7 5.1%
4.9%

5.2%

5.2%

5.5%

2014 2013 

+4.8 
 (+3.0%) 

2016 2015 2012 

 

3,3203,430
3,0873,288

2,999

2013 2015 2014 

-110 
 (-3.2%)  

2012 

 

2016 

Production output 

in CHF million 

EBIT Business Units 

103.4
114.0108.8

3.2%
2.6%

3.5%3.7%3.9%

2014 2013 2012 

 

115.01 

+7.3 
(+6.8%)1 

2016 2015 

107.71 

86.2 

1 Excluding PPA Bilfinger Construction 

103.7 

3.3%1 

 

3.5%1 
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Im Giessen, Dübendorf 

2016 - 2019, Green property 

Development Switzerland Infrastructure International 

Confignon and Vernier, Geneva 

2016 - 2017, Tunnel renovation 

E134, Kongsberg (NO)  

2016 - 2018, Tunnel and road building 

Werk 1, field 3 & 5 b/c, Winterthur 

2016, Architectural competition  

Überseequartier, Hamburg (DE) 

2017 - 2019, Foundation engineering 

Promenade des Artisans, Meyrin 

2016 - 2018, Retirement home 
Lunda Tunnel, Stockholm (SE)  

2016 - 2021/22, Tunnel construction 

Four new bridges, Harstad (NO) 

2017 - 2018, Bridge construction 

Mattenhof II, Kriens  

2017 - 2019, TC-mandate 

Grand Paris Express, Paris (FR)  

2016 - 2020, Sections GC1 and T2C 

Îlot sud, Morges 

2017 - 2020, TC-mandate 

Selection of large new contracts acquired 

Highlights 2016 

Roche excavation A32 (CH) 

2016 - 2019, Foundation engineering 
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Highlights 2016 

Selected highlights 

Internationalisation I – new market in France  Internationalisation II – acquis. of Bilfinger Hochbau 

"Grand Paris Express", Paris  

Anniversary – 10 years of Implenia Gotthard opening – the world’s longest rail tunnel 
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Highlights 2016 

10 years of Implenia – many promises fulfilled 

150% 

100% 

50% 

0% 

1.5 

1.0 

0.5 

0 

350% 

400% 

300% 

250% 

200% 

Change in market capitalisation (in CHF billion)   EBIT performance (in CHF million) 

103
114

109

94

7780
70

62

45

0

50

100

150

2007 2006 2011 2012 2013 2010 2008 2009 

1082 
1152 

2015 2017 2016 2014 

1401 

1 EBIT target 2017 Source: Bloomberg 

Development 

Infrastructure 

Switzerland 

International 

French-speaking Switzerland French-speaking and German-speaking Switzerland 

TC / GC + construction TC / GC + construction + modernisation 

Gotthard Switzerland 
Switzerland + Germany + Austria + Norway + Sweden + 

France 

Germany + Austria + Norway + Sweden 

2006 2016 

Implenia clearly better diversified 

Zschokke & Batigroup 

Implenia 

SPI  

2005  2006  2007  2008  2009  2010  2011  2012  2013  2014  2015  2016  2017 

M
er

ge
r 

2 Excl. PPA 

(indexed) 
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Media and Analysts’ Conference 

Our markets 
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13.4 

14.2 
14.6 

14.4 
14.7 

15.6 

16.3 

2013 2014 2015 2016E 2017E 2018E 2019E

48.0 

49.4 

50.3 50.5 
51.1 

51.9 
52.5 

2013 2014 2015 2016E 2017E 2018E 2019E

61.4 

63.5 
64.8 64.9 

65.8 

67.5 
68.7 

2013 2014 2015 2016E 2017E 2018E 2019E

Consolidation – confident outlook 

Our markets 

Investments in construction in Switzerland leads us to expect a solid year with good order intake  

Positive trend in building construction investments Investments in civil works benefit from state funds 

Source: Euroconstruct 11/16 

in EUR billion 

CAGR 2016 - 2019 

+1.9% 

CAGR 2016 - 2019 

+1.3% 

CAGR 2016 - 2019 

+4.2% 
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Sound fundamentals  

Our markets 

Source: Bloomberg, Wuest&Partner, SEM * Number of homes 

1.5 
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50.0 

52.2 
51.6 

53.0 
53.7 53.6 53.4 

2013 2014 2015 2016E 2017E 2018E 2019E

240.5 

243.7 
245.3 

251.3 

255.3 255.9 
254.3 

2013 2014 2015 2016E 2017E 2018E 2019E

290.5 

295.9 296.9 

304.3 

308.9 309.5 
307.6 

2013 2014 2015 2016E 2017E 2018E 2019E

Solid growth potential 

Our markets 

Rising investments in German construction market 

Building construction investments at very high level  Civil works – new Federal Transport Plan not yet 

considered  

 

Source: Euroconstruct 11/16 

CAGR 2016 - 2019 

+0.4% 

CAGR 2016 - 2019 

+0.4% 

CAGR 2016 - 2019 

+0.3% 

in EUR billion 
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Attractive growth in infrastructure investments 

Our markets 

10.7 
11.3 11.7 

12.9 

14.1 

15.4 15.7 

2013 2014 2015 2016E 2017E 2018E 2019E

10.0 
10.3 10.3 10.4 

10.7 10.9 11.1 

2013 2014 2015 2016E 2017E 2018E 2019E

6.5 

6.7 
6.6 

6.7 6.7 
6.8 

6.9 

2013 2014 2015 2016E 2017E 2018E 2019E

CAGR 2016 - 2019 

+1.0% 

CAGR 2016 - 2019 

+2.2% 

Austria – good investment trend 
(in EUR billion) 

 

Sweden – positive growth in investments  
(in EUR billion) 

Lo
w
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Attractive scenarios for new National Transport 

Plan  (in NOK billion) 

Norway – continued strong growth in investments  
(in EUR billion) 

 

CAGR 2016 - 2019 

+6.8% 

574 

322 

508 

717 

860 
932 

NTP 2010-2019 NTP 2014-2023 NTP 2018-2029

Source: Euroconstruct 11/16 
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Our markets 

Positive momentum in our markets 

Switzerland 

 Swiss market in good shape 

 Building construction market profits from low interest rates and attractive returns from real estate  

 Infrastructure construction is being stimulated by two government funds for financing the railways (FABI), and now 

road infrastructure (NAF) too 

 

 

 
Germany 

 Increasing scope for investments in infrastructure 

works – the new Federal Transport plan will lead 

to growth in the mid-term 

 Building construction at a high level  

Austria 

 Investments in infrastructure works with a positive 

growth trend 

 Investments in transport infrastructure ("Zielnetz 

2025+") remains as a ″locomotive″ 

 

Norway 

 Infrastructure investments continue to grow 

strongly (National Transport Plan 2014 - 2023) 

 New National Transport Plan for 2018 - 2029 

envisages further increase 

Sweden 

 Infrastructure investments continue to grow 

(National Transport Plan 2014 - 2025) 

 High pent-up demand for infrastructure 

investments 
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Media and Analysts’ Conference 

Our segments 
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Our segments 

"One company, one goal, one spirit" 

 Germany / Austria / Norway / 

Sweden as home markets 

 Civil works and engineering 

work, refurbishment 

 Building construction in 

Austria, and now heavily in 

Germany 

 Niche services for road and 

rail in Norway and Sweden 

 Gravel plants 

 

Generalist 

in construction 

European 

infrastructure projects 

Regional provider in 

Western Europe 

Real estate project 

development 

Switzerland Infrastructure International Development 

 Area and real estate 

development 

 Service development 

 Optimisation, repurposing, 

replacement of existing 

buildings 

 Topics: housing, health, 

seniority 

 Consulting and Modernisation 

 Total & general contracting 

 Roads and engineering work  

 Building construction 

 National gravel and surface 

plants  

 Tunnelling 

 Foundation engineering 

 Large projects 

 Design and planning 

expertise 

 Global projects outside the 

home markets 
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+0.7% 

-18.6% 

+12.9% 

                    

∆    2016 – 2015 

∆    2016 – 2015 

-0.3% 

+0.3% 

Our segments 

Development – new record performance 

EBIT  

Investment properties 

Condominiums ownership 

2016 

37.0 

20.9 

16.1 

2015 

36.3 

15.0 

21.3 
26.2% 

22.4% 

2/3 of condominiums sold as investment properties  

Good diversification of regional sales 

66.2% 

33.8% 

37.8% 

22.6% 

35.2% 

West 

Middle 

East 

Zurich 

4.4% 

+5.0% 2nd half-year 

1st half-year 

ROIC (in %) 

in CHF million 

 

-34 -45

196 186

2015 

162 

2016 

141 

Other balance sheet positions 

Real estate business 

Invested capital 
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Our segments 

Development – good market, good pipeline 

Project portfolio – strong in the central regions 

Conceptual und analytical development process  196

230
217

252

186

2016 2015 2014 2013 2012 

Real estate portfolio 

Highlights 

 New record result – persistently strong demand for 

investment properties 

 Project portfolio with great potential for the coming 

years, led by sites in French-speaking Switzerland 

(Geneva / Lausanne) and German-speaking 

Switzerland (Winterthur) 

Focus 

 Targeted expansion of development services 

(service-, co-development and co-investment) 

 Optimal sale of products on the market 
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Construction 

Building construction 

Total and general contracting 

Modernisation +1,8% 

-0.2% 

-3.5% 

+1.9% 

Our segments 

Switzerland – significant increase in quality of earnings 

1,296 

2,392 

1,096 

2016 

2,393 

1,087 

1,306 

2015 

2nd half-year 

1st half-year 

44.9

53.7

-6.1
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0.0
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2.5

3.0

3.5

4.0

4.5

5.0

5.5

6.0

6.5

7.056.3 

2016 

38.8 

2015 

2.4% 

1.6% 

Revenue EBIT  Production output by business activity unchanged 

11.0% 

44.7% 
11.2% 

33.1% 

Sound geographic diversification 

33,1% 

2nd half-year 

1st half-year 

Margin (in %) 

Zurich 

East 

Middle 

West 

32.9% 
24.8% 

11.6% 

30.7% 

+1.5% 

-1.7% 

+1.1% 

-0.9% 

                    

∆    2016 – 2015 

∆    2016 – 2015 

2.6 

in CHF million 
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Our segments 

Switzerland – clearly improved quality 

Visibility1  

Order book 

34.5% 

2018 

60.8% 

2017 

68.4% 
59.2% 

Current year 

Prior year 

1 Order book for current year / planned resp. realised production output 

2,648 2,637

2,026

31.12.14 31.12.16 31.12.15 

"Sue&Til" Switzerland’s largest wood-built residential building 

in CHF million 

 

Highlights 

 Organisation optimised at Buildings: 

− Prime successfully positioned in the market 

− Local business activity intensified 

− Builder strengthened by One Company model  

 Modernisation built up in Western Switzerland 

 Construction business in Western Switzerland 

remains excellent 

Focus 

 Quality prioritised in order acquisition  

 Merger of French-speaking Switzerland and 

German-speaking Switzerland construction 

business 

 Consolidation of equipment depots in Switzerland 

 Continuing measures to improve operational 

excellence (IMS 2.0) 
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Our segments 

Infrastructure – international expansion on course 

-6,7 -7,4 

184

261

235

215

419 

2015 

476 

2016 

8.1

6.9

7.6

0

2
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14

16

18

0

5

10

15

20

25

3.0% 

14.5 

2016 

2.7%1 

2015 

17.5 

4.2% 

51.0% 49.0% 
Tunnelling 

Foundation engineering 

33.5% 

15.5% 
40.6% 

Austria 

Norway 

Sweden 

Others 

Switzerland 

Germany 

1.6% 2.7% 
6.1% 

-6.5% 

+6.5% 

-6.4% 

+6.2% 

+5.0% 

-1.6% 

-3.3% 

+0.1% 

Revenue EBIT excl. PPA Clearly balanced portfolio 

60% of production output abroad 

2nd half-year 

1st half-year 

2nd half-year 

Margin (in %) (Ex-Bilfinger 10 mt) 

1st half-year 

Margin (in %) (Ex-Bilfinger 12 mt) 

                    

∆    2016 – 2015 

∆    2016 – 2015 4521 

12.01 

1 Incl. Ex-Bilfinger 12 mt 

 

9.4 

in CHF million 
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Our segments 

Infrastructure – order book gives us confidence 

2018 

62.0% 
50.8% 

2017 

82.4% 
73.9% 

Prior year 

Current year 

1,5241,603

647

31.12.16 31.12.15 31.12.14 

 "Alter Wall" Hamburg, Germany 

Visibility1  

Order book 

1 Order book for current year / planned resp. realised production output 

Highlights 

 Opening of the Gotthard – "project of the century" 

 Successful entry into French market – contracts 

won for two lots of "Grand Paris Express"  

 Market position strengthened in foundation 

engineering  

 Strong earnings from ongoing projects 

Focus 

 Targeted build-up of resources 

 Successful execution of major contracts awarded 

 Establish and build up market position in foreign 

infrastructure markets (Global Projects) 

 

 

in CHF million 
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Our segments 

International – performance below expectations 

-6,7 -7,4 

300 316

409 368

2016 

684 

2015 

709 

2.2

0
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1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

1.6%1 

2016 

7.2 

1.1% 

2015 

15.2 

2.1% 

5.6 

13.9% 

14.1% 

72.0% 

11.5% 

29.9% 

45.3% 

Niches 

Building construction 

Infrastructure works +0.1% 

-7.0% 

+6.9% 

-2.9% 

+8.5% 

-1.9% 

-1.9% 

-1.8% 

International = Infrastructure but without Bilfinger 

Hochbau 

High production output in Germany 

7.8% 

5.5% 

Others 

Sweden 

Austria 

Germany 

Norway 

1st half-year 

2nd half-year 

Margin (in %) (Ex-Bilfinger 10 mt) 

Margin (in %) (Ex-Bilfinger 12 mt) 

2nd half-year 

1st half-year 

                    

∆    2016 – 2015 

∆    2016 – 2015 

7511 

12.11 

5.0 

9.6 

Revenue EBIT excl. PPA 

in CHF million 

 

1 Incl. Ex-Bilfinger 12 mt 

 



© Implenia | Media and Analysts’ Conference | February 2017 | page 23 

Our segments 

International – signs of recovery 

2018 

52.5% 

28.5% 

2017 

65.8% 69.3% 

Prior year 

Current year 

879

329

1,006

31.12.16 31.12.15 31.12.14 

"ISE NS 14" Stockholm, Sweden  

Visibility1  

Order book 

1 Order book for current year / planned resp. realised production output 

in CHF million 

 

Highlights 

 Increased order book in all markets  

 Country organisations strengthened in Norway and 

Sweden 

 Norway affected by lower margins of the acquired 

project portfolio 

 Outstanding performance by foreign gravel plants 

Focus 

 Operational and financial improvement in Norway 

 Expansion of market position in Germany and 

Sweden  

 Continue positive development in Austria 
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Our segments 

EBIT Business Units excl. PPA – good performance  

in CHF million 2016 2015 +/- in %

Development 37.0             36.3             1.9%

Switzerland 56.3             38.8             45.3%

Infrastructure 14.5             17.5             -17.3%

International 7.2               15.2             -52.4%

EBIT Business Units excl. PPA 115.0           107.7           6.8%
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Media and Analysts’ Conference 

IFRS reporting 
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IFRS reporting 

Income statement – EBIT and quality improved  

in CHF million 2016 2015 +/- in %

EBIT Business Units 103.7           86.2             20.4%

Miscellaneous/Holding -5.8              -6.2              7.0%

Operating income 97.9             79.9             22.5%

3.0% 2.4%

Financial result -12.0            -10.1            -18.7%

Tax -21.5            -17.8            -20.5%

Consolidated profit 64.5             52.0             23.9%

2.0% 1.6%

EBITDA 166.2           161.4           3.0%
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EBIT before and after PPA, incl. Ex-Bilfinger 12 mt  

115.0

103.7 11.3

EBIT excl. PPA  PPA EBIT 

99.2

107.7

86.2
21.5

EBIT excl. PPA 

(incl. Ex-

Bilfinger 12 mt) 

Jan./Feb. result 

Ex-Bilfinger 

-8.5 

EBIT excl. PPA PPA  EBIT  

IFRS reporting 

 2015  2016 

+15.8 
(+15.9%) 

in CHF million 
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Operating income before and after PPA, incl. Ex-Bilfinger 12 mt  

 

109.7

97.9 11.8

PPA  Operating 

income 

Operating 

income 

excl. PPA  

IFRS reporting 

93.0

102.6

79.9
22.7

PPA  Operating 

income 

-9.6 

Jan./Feb. result 

Ex-Bilfinger 

Operating 

income excl. 

PPA (incl. Ex-

Bilfinger 12 mt) 

Operating 

income 

excl. PPA  

 2016 

+16.7 
(+18.0%) 

 2015 

in CHF million 
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72.7

64.5 8.2

0
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Consolidated 

profit excl. PPA 

PPA Consolidated profit 

60.8

67.8

52.0
15.8

Jan./Feb. result 

Ex-Bilfinger 

Consolidated 

profit excl. PPA 

PPA Consolidated 

profit 

-7.0 

Consolidated profit before and after PPA, incl. Ex-Bilfinger 12 mt  

IFRS reporting 

+11.9 
(+19.6%) 

 2016  2015 

Consolidated profit 

excl. PPA (incl. Ex-

Bilfinger 12 mt) 

in CHF million 
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Amortisation and depreciation from PPA 

IFRS reporting 

64.5

97.9 103.7

8.2

11.8
11.3

109.7 

Operating 

result 2016 

Consolidated 

profit 2016 

72.7 

EBIT 2016 

115.0 

9.3

20.8

-11.8 

PPA 2016 PPA Fair Value 

31.12.2016 

5.3 

12.9 

FX 2016 

18.2 
-7.9 

PPA Fair Value 

31.12.2015 

30.1 

-4.0 

12.6

39.6

-22.7 

PPA Fair Value 

02.03.2015 

52.2 

FX 2015 PPA 2015 

-19.1 

0.6 

Depreciation 

Amortisation 

-3.9 

-3.6 

-0.1 

in CHF million 
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IFRS reporting 

1 
in CHF million 31.12.2016 31.12.2015 +/- in %

Cash and cash equivalents, securities 793.6           877.6           

Trade receivables 605.0           589.2           

Work in progress / joint ventures (equity method) 351.6           353.8           

Real estate transactions 185.6           196.1           

Other current assets 128.8           124.8           

Total current assets 2,064.6       2,141.5       -3.6%

Total non-current assets 564.6           589.2           -4.2%

Total ASSETS 2,629.2       2,730.7       -3.7%

1 Comparative information has been adjusted, see Annual Report 2016, note 2.3 

Balance sheet – assets 

1 
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IFRS reporting 

Balance sheet – liabilities 
Check 

1 Comparative information has been adjusted, see Annual Report 2016, note 2.3 

1 
in CHF million 31.12.2016 31.12.2015 +/- in %

Current financial liabilities 1.9               203.6           

Trade payables 415.1           393.8           

Work in progress / joint ventures (equity method) 782.4           810.7           

Other current liabilities 241.6           259.1           

Total current liabilities 1,441.0       1,667.2       -13.6%

Non-current financial liabilities 413.7           285.6           

Other non-current liabilities 1.9               1.9               

Deferred taxes, provisions, pension liabilities 107.1           152.2           

Total non-current liabilities 522.7           439.7           18.9%

Equity and non-controlling interests 665.5           623.8           6.7%

Total LIABILITIES 2,629.2       2,730.7       -3.7%

1 
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Equity / equity ratio  

IFRS reporting 

623.8629.8628.7

548.6

665.5

0

100

200

300

400

500

600

700

0%

4%

8%

12%

16%

20%

24%

28%

32%

36%

40%

44%

48%

52%

2015 

25.3% 

31.4% 

2016 

28.6% 

22.8% 

2014 

26.7% 

2013 

28.6% 

2012 

26.5% 

Equity ratio incl. reclassification of convertible bond (in %) 

Equity ratio (in %) 

Equity 

Significant effects on equity 

  
 Result (+64.5) 

 Post-employment benefits after tax (+13.2) 

 Dividends (-34.7) 
 

in CHF million 
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Cash flow statement – substantial need of NWC 

137.2

27.930.1

10.5

Free cash flow 

after acquisitions 

M&A Free cash flow 

before acquisitions 

Investments 

-32.4 

Interest and taxes 

-47.8 

Real estate 

transactions 

Net working capital 

-37.4 

Profit before 

changes in NWC 

IFRS reporting 

152.4 -5.0 33.3 -35.5 -41.6 16.2 103.6 -87.4 

-2.2 

 2015 

in CHF million 
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Return on invested capital (ROIC) above average 

IFRS reporting 

294.0

273.5

224.5

251.4
266.9

0

50

100

150

200

250

300

0%

15%

30%

45%

60%

75%

90%

46.0% 

9.5% 

39.0% 

33.3% 

48.3% 

2013 

9.5% 

2016 

40.6% 

9.5% 

29.2% 

2015 2014 

9.5% 9.5% 

2012 

41.3% 

WACC before tax 

ROIC (operating income excl. PPA / invested capital excl. PPA)  

ROIC (operating income / invested capital) 

Invested capital (in CHF million) 

294.0

273.5

224.5

251.4
266.9

0

50

100

150

200

250

300

0%

15%

30%

45%

60%

75%

90%

26.0% 

2014 2012 

7.3% 

36.2% 

2013 

36.0% 

7.3% 7.3% 

22.7% 

30.9% 

7.3% 

2015 2016 

30.1% 

7.3% 

33.1% 

ROIC (NOPAT / invested capital) 

WACC after tax 

Invested capital (in CHF million) 

ROIC (NOPAT excl. PPA / invested capital excl. PPA)  

ROIC before tax ROIC after tax 

in % 
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Dividend payments 

IFRS reporting 

Dividend – CHF 2.00 

Target distribution ratio 

about 50% 

2.00
1.80

1.60
1.40

2016 2015 

1.90 

2014 2013 2012 

Gross dividend per share in CHF  

47.6
39.136.8

2012 2016 

54.02 

2015 

54.21 

2014 2013 

2015: Anniversary dividend of CHF 0.10 

Payout ratio (in %) 

1 Excluding PPA, payout ratio of 71.9% on reported result 
2 Excluding PPA, payout ratio of 58.4% on reported result 

10 
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Media and Analysts’ Conference 

Outlook 
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Systematic expansion of international business 

Outlook 

2006  
 

 

 

Merger of Zschokke and Batigroup to 

form Implenia  

2011  
 

 

 

Acquisition of 

Betonmast Anlegg AS, 

Norway 

2013  
 

 

 

Establishment of  

Implenia Salzburg, 

Austria 

2015  
 

 

 

Acquisition of  

Bilfinger Construction, 

Germany 

2017  
 

 

 

Acquisition of  

Bilfinger Hochbau, 

Germany 

* Closing: 01.03.2017  

25%

3%

34%

2016 2015 2014 2013 2012 2011 2010 2009 2008 2007 2006 

in % 

(pro forma incl. 

Bilfinger HB)* 

International revenue trend across whole Group 

http://www.google.ch/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.gograph.com/stock-illustration/germany-flag-glossy-button.html&ei=h9qJVK2vDJLSaNTmgMgG&bvm=bv.81456516,d.ZGU&psig=AFQjCNEXkJfU9mIxnJUbKmRT18K9bSJCPA&ust=1418406914006064
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Outlook 

Acquisition of Bilfinger Hochbau – a broadly based, well-

established company 

all-rounder focus specialised 

na
tio

na
l 

re
gi

on
al

 
lo

ca
l 

Bilfinger Hochbau 

92%

8%

0% 

60% 

50% 

40% 

10% 

30% 

20% 

100% 

90% 

80% 

70% 

Köster 

Porr 

Total EUR ~50 billion 

Relevant turnkey 

construction 

companies in Germany 

Goldbeck 

Leonhard W. 

Hochtief 

Top 10 turnkey 

construction 

companies in Germany 

Zechbau 

Bremer 

Bilfinger HB 

Max Bögl 

Ed. Züblin 

Leading position in a fragmented German market Geographical and functional presence  

Source: Bain & Company 
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Outlook 

Bilfinger Hochbau – next steps 

"Closing" (1 March) 

"End of integration" 

Presentation of 2016 annual results  

(23 February) 

Focus – "the machine works" 

 Ensure access to markets and customers 

 Guarantee ongoing projects 

 Use synergies 

 Organisation 

 Processes 

 Personnel 

 

 

Integration 

 Consolidation on "closing" 1 March 2017 

 Integration plan completed by mid-year 

– Detailed organisation 

– Business plan 

– Process harmonisation 

– Rebranding 

Pre-closing Integration "the machine works" 

  June ~   ~ March  March ~ June 

Presentation of 2017 half-year result  

(24 August)  
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Outlook 

Our competence centre for digitalisation 

1 Enabling (fundamentals) 

Process automation 2 

3 Integrated environmental information 

4 Using latest digital technology  

5 BIM – Building Information Modelling (5D) 

 Digital Enterprise Backbone  

 Business processes 

 Machinery data 

 Digital ground model  

 Modelling and planning coordination 

 Costs, deadlines, controlling 

 Digital construction site 

Digital Solutions &  BIM  Focus 
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1 Incl. negative FX effect of approx. 3 CHF million 
2 Order book for current year / planned resp. realised production output 

Confidence thanks to a high level of order book 

Outlook 

63.2

36.8

69.2

57.6

2017 2018 

Prior year Current year 

Visibility2  Order book 

0

1,000

2,000

3,000

4,000

5,000

6,000
Order book abroad 

> 4x 

20161 

5,172 

57% 

43% 

2015 

5,134 

58% 

42% 

2014 

3,002 

76% 

24% 

2013 

3,190 

83% 

17% 

Abroad Switzerland 

5,149 

in CHF million in % 

Switzerland Abroad 

actual 
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Success is broadly based 

Outlook 

1,462

2,145

5,1725,134

31.12.2016 

-3,566 

31.12.2015 

Projects 

> 20 Mio. 

Projects 

< 20 Mio. 

Processed 

projects 

27 1,974 
FX effect 

-3 

Change in order book 

in CHF million 
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Outlook 

Outlook 

2017 

 We expect the business to perform well again in 2017 

 Full order books ensure a good visibility 

 We maintain our EBIT target of CHF 140-150 million for 2017 

 Top-line towards CHF ~5.0 billion  

 We are aiming for an EBITDA within a target range between 5.25% and 5.75% 

Mid-term 

target 

Optimistic for 2017 

Target range EBITDA margin 

2015 2013 2014 2016 2017 

Consensus 

Mid-term 

target 

4.9% 5.2% 5.1% 5.2% 
5.25% 

5.75% 

5.2% 

EBITDA margin 
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Dates & contacts 

Keep in touch 

Contact for investors 

Serge Rotzer 

Head of Treasury & Investor Relations 

Phone +41 58 474 07 34 

serge.rotzer@implenia.com 

  

Contact for media 

Reto Aregger 

Head of Communications Group 

Telefon +41 58 474 74 77 

reto.aregger@implenia.com 

 

2017 Annual General Meeting of Shareholders 

22nd March 2017 

 

Publication of the half-year results for 2017 

24nd August 2017 

 

Publication of the annual results for 2017 

1st March 2018 

 

2018 Annual General Meeting of Shareholders 

27nd March 2018 

 

 

 

 

                                                                                                annualreport.implenia.com 
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Disclaimer 

Cautionary note regarding forward-looking statements 

THESE MATERIALS DO NOT CONSTITUTE OR FORM PART OF ANY OFFER TO SELL OR ISSUE, OR ANY 

SOLICITATION OR INVITATION OF ANY OFFER TO PURCHASE OR SUBSCRIBE FOR, ANY SECURITIES, NOR 

SHALL PART, OR ALL, OF THESE MATERIALS OR THEIR DISTRIBUTION FORM THE BASIS OF, OR BE RELIED ON 

IN CONNECTION WITH, ANY CONTRACT OR INVESTMENT DECISION IN RELATION TO ANY SECURITIES.  

 

THESE MATERIALS ARE BEING PROVIDED TO YOU SOLELY FOR YOUR INFORMATION AND ARE STRICTLY 

CONFIDENTIAL AND MUST NOT BE REPRODUCED, DISCLOSED OR FURTHER DISTRIBUTED TO ANY OTHER 

PERSON, OR PUBLISHED, IN WHOLE OR IN PART, FOR ANY PURPOSE.  

 

THE MATERIALS MIGHT CONTAIN FORWARD-LOOKING STATEMENTS BASED ON THE CURRENTLY HELD 

BELIEFS AND ASSUMPTIONS OF THE MANAGEMENT OF IMPLENIA AG (THE "COMPANY", AND TOGETHER WITH 

ITS SUBSIDIARIES, THE "GROUP"), WHICH ARE EXPRESSED IN GOOD FAITH AND, IN THE MANAGEMENT’S 

OWN OPINION, REASONABLE. FORWARD-LOOKING STATEMENTS INVOLVE KNOWN AND UNKNOWN RISKS, 

UNCERTAINTIES AND OTHER FACTORS, WHICH MAY CAUSE THE ACTUAL RESULTS, FINANCIAL CONDITION, 

PERFORMANCE, OR ACHIEVEMENTS OF THE GROUP, OR INDUSTRY RESULTS, TO DIFFER MATERIALLY FROM 

THE RESULTS, FINANCIAL CONDITION, PERFORMANCE OR ACHIEVEMENTS EXPRESSED OR IMPLIED BY 

SUCH FORWARD-LOOKING STATEMENTS. GIVEN THESE RISKS, UNCERTAINTIES AND OTHER FACTORS, 

RECIPIENTS OF THIS DOCUMENT ARE CAUTIONED NOT TO PLACE UNDUE RELIANCE ON THESE FORWARD-

LOOKING STATEMENTS. THE GROUP DISCLAIMS ANY OBLIGATION TO UPDATE THESE FORWARD-LOOKING 

STATEMENTS TO REFLECT FUTURE EVENTS OR DEVELOPMENTS. OPINIONS AND FORWARD-LOOKING 

INFORMATION PRESENTED HEREIN ARE BASED ON GENERAL INFORMATION GATHERED AT THE TIME OF 

WRITING. 




