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      1872 Conrad Zschokke establishes his first  

 construction company 
 

    1977-98  Zschokke becomes the biggest 

 construction company in Switzerland 

 through acquisitions  

      1866- Establishment and development of 

      1996 Preiswerk, Stuag and Schmalz  

 (3 medium-sized Swiss construction 

 companies) 
 

      1997 Establishment of Batigroup through merger 

 between these three construction 

 companies 

 

 

 

 

  2006   Merger & establishment of Implenia – Leader in the Swiss market 

 2007  Market entry Russia  

 2009  Market entry Middle East 

 2010   Acquisition of Sulzer Immobilien AG 

 2011        Market entry Norway, acquisition of the Betonmast Anlegg AS 
  

Young company with a long-standing tradition 
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Our most important capital: Our 6,400 employees 

Implenia Group and basic information 

http://intranet/Default.asp?rq_AppId=31323935&rq_TargetId=31303130&rq_SId=5700AA07D15E4291E6FB67EA46127B822D10AB5D&rq_RecId=31343636&rq_Template=696E7465726E616C2F6170706C69636174696F6E2F766D2F68746D6C2F454644374142353044393334393545303546414133373530453944393031413231383735324233392F636F6E7461696E65722F7368617065647461626C656261736536354138363144325F7265636F7264732E766D


© Implenia | Investor Relations | August 2012 | Page 4 

Implenia is located on over 100 sites throughout Switzerland… 

Implenia Group and basic information 
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… and more and more abroad 

Implenia LLC 

Russia 

Implenia Industrial Construction 

Branch Office, Abu Dhabi, UAE 

 

Implenia AG 

Switzerland 

 

Implenia Italia S.p.A. 

Italy 

 

Implenia Norge AS 

Norway 

 

Implenia Construction Ltd. 

Bahrain 

 

Implenia Group and basic information 

Implenia Bau GmbH 

Germany 

 

SISAG  

République de Côte d’Ivoire / République du Mali 

 

 

 

 

http://www.nationalflaggen.de/flaggengrafiken-elfenbeinkueste.html
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Implenia is 

 the only listed construction 

company in Switzerland 

(IFRS!)  

 Market leader in industrial and 

traditional construction 

(ca.10% market share) 

 Market leader in the general 

and total contracting sector 

 One of the market leaders in 

Swiss real estate development 

sector 

Competitive landscape  

Implenia as a clear market leader in Switzerland 

Implenia Group and basic information 

 
 

Basis: revenues 2011, estimates 

Implenia 

[billion CHF] 

0.5 

1.0 

1.5 

2.0 

2.5 

http://www.allreal.ch/
http://www.frutiger.com/index.php
http://www.marazzi.biz/de/index.php
http://www.losinger.ch/sites/main
http://www.hrs.ch/de/?PHPSESSID=30f46b16b0ab851012eb18000a0f19d0
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Implenia Group and basic information – Organization 

CEO 
Anton Affentranger 

 
Corporate Center/CFO 

 
 

Head 
Beat Fellmann 

• Finance & Controlling 
• Investment Management  
• Treasury 
• Marketing / Communications 
• Legal Services 
• Insurance / IT 

 
 

• Development 
• Engineering 
• General Contracting 
• Total Contracting  
• Conversions / Renovations 

• Roads / Civil Works 
• Civil Engineering 
• Foundation Engineering 
• Building Construction 
• Restoration 
• Refurbishment 
• Total Contracting  

• Underground Construction 
• Service Tunnels 
• EPC Contracting 
• Infrastructure Projects 
• Prime Buildings 
• Consulting 

Division 
Real Estate 

 
 

Head 
René Zahnd 

Division 
Infrastructure 
Construction 

 
Head 

Arturo Henniger 

Division 
Industrial Construction 

(International) 
 

Head 
Peter Preindl 

Chairman of the  
Board of Directors 

Markus Dennler 
 
 
 
 
 
 
 
 
 
 

Members of the 
 Executive Committee 

Anton Affentranger 
Beat Fellmann  

Arturo Henniger 
Peter Preindl 
René Zahnd 

Our operational management structure 

• Human Resources 
• Procurement 
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One-stop service provider 

Implenia Bau AG,    

Third Parties 

Investment Management 

Development 

Construction 

General contracting 
Implenia General-

unternehmung AG 

Implenia Invest. 

Management AG 

Implenia  

Development AG 

Implenia Group and basic information 

Industrial Construction 

Construction 

GC 

Finance 

Project 

Develop-

ment 

Planning, 

 Enginee-

ring 

Manage-

ment 

 Demo-

lition 

 New idea 

Idea 

Concept 

Reali-

zation 

 

Third Parties 

Moder-

nisation 

Implenia Bau AG, 

Global Solutions 

Engineering 



© Implenia | Investor Relations | August 2012 | Page 9 

Implenia Group and basic information 

„One company – one goal – one spirit“ 

 We develop and build the Switzerland 

of tomorrow. 

 

 We establish ourselves as an expert 

for complex international  

infrastructure projects. 
 

 Sustainability is our passion. 
 

 We are the partner of choice for 

customers and employees alike. 
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Strategic focus in Switzerland 

Cautious but systematic expansion of portfolio towards high-

margin services upstream and downstream of construction 

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr

R
is

e 
in

 

pr
od

uc
tiv

ity
  

Invest - 

grow 
Invest - grow 

Development Realisation   Management 
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Strategic focus international 

In addition, growth through expansion in selected markets 

with sustainable growth 

 
Strategic positioning 

Discounter Premium 

Expert & 

Premium 

Builder 

Infra- 

structure 
specialist E

xp
er

t 
G

en
er

al
is

t 

Target markets 

 Scandinavia 

 Middle East 

 Central & Eastern Europe 

 Europe 

 



© Implenia | Investor Relations | August 2012 | Page 12 

Sustainability – sustainable growth objectives 

Implenia wants to enjoy sustainable success,  

in an ecological, economic and social sense  

Main focus of Implenia 
 

Ecological dimension 

 Preserving the environment 

 Sustainable products & services 

 

Social dimension 

 Corporate governance 

 Health and safety at work 

 Talent management 

 

Economic dimension 

 Customer relations 

 Supplier relations 

 Financial management 



© Implenia | Investor Relations | August 2012 | Page 13 

Reliability 

Because we want people to be able to rely on us. 

Sustainability 
Based on responsibility regarding our environment and ourselves 

Integrity 
This is the core of what we do 

Opportunity and risk awareness 

Acting entrepreneurially, we want to identify opportunities and risks early. 

Transparency 
Towards all of our stakeholders 

Operative and financial excellence 
Measurable and as a pre-condition for our activities 

Solution-driven, customeroriented practices 

Customer-oriented solutions are our priority 

Innovation 
Our future depends on our ability to keep up with the times and move forward 

O
u

r 
v

a
lu

e
s

 
„One company – one goal – one spirit“ 

Implenia Group and basic information 
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One-stop service provider 

Real Estate 

Real Estate 
 Investment management 

  RE development 

  Reuss engineering 

  General contracting 

  Conversion & renovation 

Revenue:  

CHF1,415m 

Headcount:  

482 

Implenia General-

unternehmung AG 

Implenia Invest. 

Management AG 

Implenia  

Development AG 

External 

External, Implenia Bau AG 

As a total services provider, the Real Estate Division covers 

all parts of a property's life-cycle, from initial promotion right  

through to operational optimization.   

Implenia Group and basic information 
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Investment Management 

Development 

Construction 

Engineering 

General contracting GC 
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Implenia Real Estate 

Implenia Group and basic information 

The Metropolitans, 

Zurich 
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Implenia Real Estate 

Business Park 

Bonne Terre, Eysin 

Implenia Group and basic information 
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Implenia Real Estate 

JTI, Geneva 

Implenia Group and basic information 
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Revenue: 

CHF 1,148 million 

Production output: 

CHF 1,288 million 

Headcount: 

4138 

 Building construction 

(new builds / 

      Conversions) 

 Road building / civil 

engineering 

 Civil engineering 

 Foundation engineering 

Infrastructure 

Construction The Infrastructure Division engages in the following activities 

throughout Switzerland: foundation engineering, civil engineering,  

road building, building construction and conversions.   

Brought based construction references  

Implenia Group and basic information 

 Civil  

Engineer-
ing 

Road 

Building 

New builds/ 
building 

construction 

Conver-

sions 
Demolition 

Foundation  

engineering 

Demolition 

Road building 

Foundation engineering 

Civil engineering 

Conversions 

New build/construction 
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Implenia Infrastructure Construction 

Bridge repairs, 

Brüttisellen 

Intersection (ZH) 
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Implenia Infrastructure Construction 

Expansion railway 

station Oerlikon, 

Zurich 
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Implenia Infrastructure Construction 

Spalenberg, 

Basel 

Implenia Group and basic information 
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Overview Industrial Construction 

Industrial 

construction 

Industrial 

Construction 

  
Tunneling 

 

    
 Total 

Services 

Contractor 

 

Sp. Tunnel W. 

Tunneling 

Total Services Contractor 

    
Services 

 

Real-Estate 

project 

Infra-

structure 

projects 

  Special 

Tunnel 

Works 

Real-Estate Infrastructure 

Services Services 

Industrial Construction is the international Partner for sustainable and 

complex infrastructure and real estate projects. IC offers individual and 

overall solutions in the areas of transportation, water, energy and prime 

buildings. IC acquires construction contracts in complex segments such as 

tunnel construction, micro-tunnelling, special underground construction and 

excavation. It is a total contractor, subcontractor, a joint venture partner or 

a syndicate partner. IC also provides consulting and project management 

services for complex large-scale projects.  

 

 Tunneling 

  Special Tunnel Works 

  NRLA lot 

  Total Services Contract. 

  Infrastructure projects 

  Real estate projects 

  Services 

 
Revenue:     

CHF 263 m 

Production output:         

CHF 424 m 

Headcount:  

833 

Implenia Group and basic information 
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Weinbergtunnel 

(Structural work & 

Equipment), Zurich 

Implenia Industrial Construction 

Implenia Group and basic information 
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Implenia Industrial Construction 

Gevingåsen Tunnel, 

Stjørdal 
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Incinerator, 

Bern 

Implenia Industrial Construction 
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Disclaimer 

THESE MATERIALS DO NOT CONSTITUTE OR FORM PART OF ANY OFFER TO SELL OR ISSUE, OR ANY 

SOLICITATION OR INVITATION OF ANY OFFER TO PURCHASE OR SUBSCRIBE FOR, ANY SECURITIES, 

NOR SHALL PART, OR ALL, OF THESE MATERIALS OR THEIR DISTRIBUTION FORM THE BASIS OF, OR BE 

RELIED ON IN CONNECTION WITH, ANY CONTRACT OR INVESTMENT DECISION IN RELATION TO ANY 

SECURITIES.  

 

THE MATERIALS MIGHT CONTAIN FORWARD-LOOKING STATEMENTS BASED ON THE CURRENTLY HELD 

BELIEFS AND ASSUMPTIONS OF THE MANAGEMENT OF IMPLENIA AG (THE "COMPANY", AND 

TOGETHER WITH ITS SUBSIDIARIES, THE "GROUP"), WHICH ARE EXPRESSED IN GOOD FAITH AND, IN 

THE MANAGEMENT’S OWN OPINION, REASONABLE. FORWARD-LOOKING STATEMENTS INVOLVE 

KNOWN AND UNKNOWN RISKS, UNCERTAINTIES AND OTHER FACTORS, WHICH MAY CAUSE THE 

ACTUAL RESULTS, FINANCIAL CONDITION, PERFORMANCE, OR ACHIEVEMENTS OF THE GROUP, OR 

INDUSTRY RESULTS, TO DIFFER MATERIALLY FROM THE RESULTS, FINANCIAL CONDITION, 

PERFORMANCE OR ACHIEVEMENTS EXPRESSED OR IMPLIED BY SUCH FORWARD-LOOKING 

STATEMENTS. GIVEN THESE RISKS, UNCERTAINTIES AND OTHER FACTORS, RECIPIENTS OF THIS 

DOCUMENT ARE CAUTIONED NOT TO PLACE UNDUE RELIANCE ON THESE FORWARD-LOOKING 

STATEMENTS. THE GROUP DISCLAIMS ANY OBLIGATION TO UPDATE THESE FORWARD-LOOKING 

STATEMENTS TO REFLECT FUTURE EVENTS OR DEVELOPMENTS. OPINIONS AND FORWARD-LOOKING 

INFORMATION PRESENTED HEREIN ARE BASED ON GENERAL INFORMATION GATHERED AT THE TIME 

OF WRITING. 

 

THE GROUP GIVES NO WARRANTY AND WILL NOT ACCEPT ANY LIABILITY FOR ANY DAMAGES 

WHATSOEVER (INCLUDING CONSEQUENTIAL OR INDIRECT DAMAGES OR LOST PROFIT) RELATING TO 

THE PROVIDED MATERIALS. 




