o

Implenia

SHORT DESCRIPTION

Despite its tight budget, the City of Halle (Saale) was able to renovate nine schools as part of a PPP project.

THE PROJECT

Consideration of the life-cycle costs for the chosen materials, energy concept and facade will also have a positive financial
impact on the local authority over the long term. In order to forge strong bonds with the school, pupils were invited to get
involved with parts of the project.

SERVICES IN DETAIL

Project management, final and interim financing, planning, turnkey modernisation and new construction, operations.

CHALLENGES

For all the schools involved in the public-private partnership project, optimising the life-cycle costs was a major focus. For
instance, an intelligent bus system and the central building control system record all media consumption and selected
usage-related indices. This ensures compliance with the media consumption rates stipulated in the contract, while the
installation of an energy management system by the operator will further optimise these figures.

FACTS

Location Halle, Germany



Status completed

Construction volume 61 M EUR
(value of our services)

Start of construction August 2009
Completion November 2011
Contracting entity Projektgesellschaft PPP Schulen Halle GmbH
Architect S&P Sahlmann Planungsgesellschaft fiir Bauwesen mbH, Leipzig u.a.
Commercial space 59700 m?
SERVICES

Sanieren, Umbauen und Revitalisieren
Beraten und Planen

Schliisselfertiges Bauen

Public & private partnerships
Real Estate

Hochbau (Deutschland)
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